Examples of working in the Community

Complete the form to describe a project or activity that you have worked on, or have knowledge of, which you would identify as community development; community involvement, engagement, consultation, participation; or capacity building.

	What is the name of the project? 

Health Needs Assessment of the Black and Minority Ethnic Community in Gateshead

	Contact name, email and telephone 

Jayne Norwood, 0191 433 2177 jaynenorwood@gateshead.gov.uk

	How was the project identified? Who identified it and what mechanism did you use? 

The project was part of the activities of the “Activating Healthy Living in Gateshead” (Healthy Living Centre).  A similar study had been conducted in 2000 for the whole population using as representative sample of communities and it was important to collect the views of the BME communities, and their particular needs.

The survey was conducted by researchers from Sunderland University using a rapid participatory appraisal method.  They were assisted by from Gateshead Council’s Community Health Team, Youth & Community Learning Service and local volunteers who were recruited by through the Diversity Forum. 

	What did you set out to achieve? What were the project’s original aims and objectives?  Whose agenda were you working to?
The project aims were to collect the views of the BME population in Gateshead so that services were able to understand more fully the issues and barriers faced, as well as what is reported as successful and suggestions for improvement.

To an extent the Council sets the agenda as it requests the study into population health needs.  The consultation process is structured so that comments are recorded/reported verbatim and so completely represent the participants views.

	How did you do it? How did you set out to achieve the objectives and who was involved?
The study used a range of participatory methods, Sunderland University organised the exercise and trained staff and volunteers involved to interview and to run the various elements of the study.  The reported findings were complied as a report and returned to Gateshead Council for it’s use.

	What did you actually achieve and how did you know it? What were the outcomes of the project and How did you evaluate it?

The opinions of a range of BME communities were collected and are available in a report.



	What did you leave behind? What remained in the community after your involvement in the project ended?
Nothing specific was left behind but it was clear from the outset that this was a consultation exercise.  The report is available to all participants.




Community...

	…Consultation comprises:
	…Engagement, Involvement or Participation comprises:
	…Capacity Building comprises:
	…Development comprises:

	· Listening

· A two way process

· Can be agenda led

· Informal and formal approaches

· Information and intelligence gathering

· Identifying needs
	· Giving people a voice

· Involving people in a process

· People able to dip in and out

· Informing
	· Building skills and knowledge

· Leaving a legacy

· Proactive not reactive

· Not a short term fix
	· Empowering communities by valuing people, building confidence, helping communities achieve their goals, using skills and knowledge of local people

· Coordination

· Breaking down barriers

· Service development and improving places

	Source: GCN Review workshop (adapted)

	Further definitions at http://www.cdx.org.uk/resources/what%20is%20cd.pdf 


What do you consider this project to be primarily? – Please highlight in bold
	Community consultation

	Community involvement, engagement or participation

	Community capacity building

	Community development

	Other – please state
	


	What are your reasons for making the above choice?

It was not intended to develop any work from the project.  It was carried out to collect information on the expressed health needs of the BME population, so that services may make any appropriate changes to accommodate these needs.










