Examples of working in the Community

Complete the form to describe a project or activity that you have worked on, or have knowledge of, which you would identify as community development; community involvement, engagement, consultation, participation; or capacity building.

	What is the name of the project? 
Gateshead Breastfeeding Friendly

	Contact name, email and telephone

Jayne Norwood, jaynenorwood@gateshead.gov.uk 0191 433 2177



	How was the project identified? 

The approach was made to the Community Health Team, by a community worker from the St Chads Community Project in Bensham.   The CH team and St Chads project had a history of working together on health related initiatives so it was a natural connection to bring a new idea to Gateshead council via the CH team.  A group of local women who all used St Chads to meet and connect with a range of services and activities developed and idea to get local businesses to be more supportive to breastfeeding mothers, after sharing their own mixed experiences.

Gateshead Council was able to support their idea with a small amount of funding to help with expenses and with some worker time.

	What did you set out to achieve? What were the project’s original aims and objectives?  Whose agenda were you working to?

The women’s’ primary aim was to raise awareness of the benefits of breastfeeding and to promote a breastfeeding friendly culture in the borough.  The idea came from the group and developed in line with their aims.  However almost incidentally it helped Gateshead Council and its partners to achieve one of the LAA targets.


	How did you do it? How did you set out to achieve the objectives and who was involved?
The objectives were set out by the St Chads group with assistance from a Community Health Worker.  They jointly planned a letter and mailed it to many local businesses to inform about the initiative, generate support and ask them to sign up.  A publicised launch was planned and took place in a Metro Centre store, with the Mayor of Gateshead presenting the first scheme certificate and logo to the store manager.

Others involved in the scheme were Gateshead Council’s Health Development Manager and Gateshead Health Trusts’ Breastfeeding Co ordinator.

	What did you actually achieve and how did you know it? What were the outcomes of the project and How did you evaluate it?
In the first 6 months of the scheme 16 local businesses signed up and promote breastfeeding on their premises.  In addition the LAA targets were achieved (although this specific project cannot claim to have directly delivered – it has contributed to the wider promotion of breastfeeding as a natural and normal part of life)

	What did you leave behind? What remained in the community after your involvement in the project ended?
The women are still working on the scheme and are planning to target council buildings, such as libraries and leisure centres.  They are also working on an attitudes survey to use with other local people.  The Breastfeeding Friendly Scheme will continue and is administered by the Community Health Team.  It has been promoted during breastfeeding week and can continue to be offered and to attract more businesses in the future




Community...

	…Consultation comprises:
	…Engagement, Involvement or Participation comprises:
	…Capacity Building comprises:
	…Development comprises:

	· Listening

· A two way process

· Can be agenda led

· Informal and formal approaches

· Information and intelligence gathering

· Identifying needs
	· Giving people a voice

· Involving people in a process

· People able to dip in and out

· Informing
	· Building skills and knowledge

· Leaving a legacy

· Proactive not reactive

· Not a short term fix
	· Empowering communities by valuing people, building confidence, helping communities achieve their goals, using skills and knowledge of local people

· Coordination

· Breaking down barriers

· Service development and improving places

	Source: GCN Review workshop (adapted)

	Further definitions at http://www.cdx.org.uk/resources/what%20is%20cd.pdf 


What do you consider this project to be primarily? – Please highlight in bold
	Community consultation

	Community involvement, engagement or participation

	Community capacity building

	Community development

	Other – please state
	


	What are your reasons for making the above choice?

The scheme provided a learning opportunity for the women involved.  It has left something visible in place, which will last for considerable time (without the need for intensive administration).  It was a proactive project and was user led.

Although in fact the scheme included elements of a number of the above categories – this is the most accurate description.










