CEHI Weblog Working Group

Action Plan 2005/2006
	OBJECTIVE
	MILESTONES
	BY WHOM
	TIMESCALE

	
	
	
	

	1. The CEHI weblog needs to be presented at all Choosing Health events, with attendees being encouraged to post a comment onto the weblog site.
	· Weblog steering group to ascertain dates of all choosing health events

· Weblog group to liase and communicate with leads from each choosing health category to ensure inclusion of weblog at events.

· Weblog group to liase with Peter Bolger to ensure the availability of laptops at each event.

· Weblog group to prepare a standardised presentation for delivery at each event.

· A member of the weblog steering group to be in attendance at all events

· Attendees at events to be encouraged to post a comment.

· Weblog group members to review comments to ascertain efficacy of weblog.

· Comments to be correlated and formulated into a report
	· CEHI weblog group

· Pat Elms

· Choosing health leads

· Peter Bolger

· CEHI weblog group

· CEHI weblog group / attendees

· Choosing health leads & Pat Elms

· Donna Derkin
	· Choosing health event dates

· Choosing health event dates

· Choosing health event dates

· Choosing health event dates

· Choosing health event dates

· Choosing health event dates

· Choosing health event dates

· 31/12/06

	2. The profile of the CEHI weblog needs to be raised via a variety of means by 31/03/06
	· CEHI hyperlink to be added to trust intranet

· CEHI weblog article to be composed and forwarded to Gillian Stangar at PCT for inclusion into PCT World.

· CEHI weblog leaflets to be devised and distributed amongst wider public health workforce.

· CEHI weblog synopsis to be wrote and included in Chief Executive Bulletin.

· CEHI weblog icon to be devised and implemented

· CEHI weblog to be integrated into local authority induction programme
	· Pat Elms

· CEHI weblog group

· CEHI weblog group

· CEHI weblog group

· Sue Austin

· Nick Storey
	· 31/12/05

· 31/12/05

· 31/03/06

· 31/03/06

· 31/12/05

· 30/04/06



	3. The CEHI weblog needs to adopt a specific URL address by 31/12/05
	· CEHI working group to decide a specific URL address at December meeting.

· Working group to liase with Peter Bolger to purchase and implement agreed URL.

· Working group to liase with corporate affairs in order to ensure that agreed URL conforms to PCT policy.
	· CEHI weblog group

· CEHI weblog group

· Pat Elms
	· 14/12/05

· 31/12/05

· 31/12/05

	4. CEHI weblog working group need to identify Weblog editors and ensure that they understand instructions on how to post to the weblog by 31/03/06.
	· CEHI working group to identify and agree on line editors

· Working group to liase with Peter Bolger in order to arrange training for agreed editors

· Weblog working group to maintain communication with editors in order to continuously evaluate any weblog development needs.
	· CEHI weblog group

· CEHI weblog group

· CEHI weblog group
	· 31/12/05

· 31/03/06

· 15/02/06

	5. The profile of CEHI weblog needs to be raised amongst the heads of Service and key partner stakeholders in order to ensure understanding of the advantages of the weblog by 30/06/06


	· Dates of Heads of Service meetings to be discovered.

· CEHI weblog functions and advantages to be discussed at meeting.

· Heads of Service to cascade weblog information to staff within their directorate.

· Key partner stakeholders to be identified by CEHI steering group

· CEHI weblog functions and advantages to be discussed with key partner stakeholders by relevant CEHI steering group members

· CEHI weblog presentation to Community Nursing directorate 
	· Julie Bloomfield

· Julie Bloomfield

· Heads of Service

· CEHI steering group

· Peter Wright / Trevor Hopkins

· Nick Storey


	· 31/03/06

· 31/03/06

· 30/06/06

· 31/03/06

· 30/06//06

· 14/02/06



	6. The contents of the CEHI weblog will be agreed and developed on a continuing basis and will include consultation with the wider public health workforce.
	· Weblog steering group to meet at regular intervals

· Weblog progress to date to be reviewed at each meeting.

· Developments to the weblog to be discussed and agreed by group.

· Key personnel from steering group to liase and consult within their departments to enable wider consultation to ensue.
	· CEHI Weblog group

· CEHI Weblog group

· CEHI steering group

· CEHI Weblog group
	· Monthly

· Monthly

· Monthly

· 31/03/06

	7. The CEHI weblog group needs to devise evaluation measures and criteria  by 31/03/06
	· Weblog steering group to meet at regular intervals to identify evaluation methods 

· Evaluation methods and criteria to be agreed and reviewed at regular intervals.

· Evaluation methods and criteria to be shared with CEHI steering group.
	· CEHI Weblog group

· CEHI Weblog group

· CEHI Weblog group
	· Monthly

· Monthly

· 30/06/06

	8. The CEHI weblog group need to enforce a system of managing risk / quality control by 

31/03/06.
	· Weblog steering group to liase with Peter Bolger in order to ascertain which quality control options are available.

· Weblog steering group to agree quality control measures from choices available.

· Agreed choices to be cascaded to CEHI steering group members.

· Group to agree moderators for message boards within limited resources available, to enable message board content to be appropriate.

· Group to be aware that moderators should have the ability to signpost, enlighten, and facilitate discussion.

· Identification of plans for use of message boards


	· CEHI Weblog group

· CEHI Weblog group 

· CEHI Weblog group

· CEHI Weblog group

· CEHI Weblog group

· CEHI weblog group
	· 31/03/06

· 31/03/06

· 31/05/06

· 31/03/06

· 30/06/06

· 31/03/06

· 12/04/06



	10. CEHI weblog needs to secure future funding by 01/09/06
	· Group members to identify funding needed to secure CEHI weblog progression

· Group members to identify funding sources.

· Group to agree which funding source to approach from options available.

· Group to approach agreed funding source.

· Group to continue to meet with Peter Bolger to enable two way communication to flow.
	· CEHI welog group

· Nicole Lloyd

· CEHI Weblog group

· Pat Elms

· CEHI Weblog group
	· 28/02/06

· 30/06/06

· 30/06/06

· 30/06/06

· Monthly


