
CEHI Weblog Working Group

Notes from meeting held 12 April 2006 Riverside, Keel Row, 1-3pm

Attendees:
Sue Austin



Peter Bolger



Pat Elms



Tom Hall

Apologies:
Andy Billett



Tracy Dawson


Nicoll Loyd



Trudy McVittie



Nick Storey

1.  Notes from previous meeting agreed

2.  Matters arising:


(2)  Pat and Nick will staff LiveHelp when Nick launches it; all set up to go.

(3)  Quality control: site usage statistics




Visits:

Jan 2006
19415






Feb 2006
21649






Mar 2006
19546






Apr 2006
5843         (as at 12 April)

Note: hits totals are higher than this – but ‘hits’ count each separate file/image on a page on each visit. Visits represents use more realistically.
Need to develop a broader range of metatags (keywords) to add in order for search engines to pick up the CEHI site more frequently.

(4)  Editorial training – no-one had responded to advertisement and session was therefore cancelled: however 2 people turned up on the day.

Need to explore how much demand there is and re-organise if necessary.

3.  Action Plan


Steering Group felt it was satisfactory as presented.  Suggestion that Working Group should feed back more regularly e.g. on a quarterly basis

4.  Choosing Health consultation report

For future CH event venues, need to check exactly what IT facilities are available:


- location of IT suite in relation to main event


- broadband connectivity


- wireless capability

Donna Durkin (SpR) has produced a report on the consultation – needs final updating for some areas e.g. smoking. Report will be brought to Group.

Pat will ensure laptop is available and a volunteer to staff the ‘market place’ at the next follow-up event on 26 April.

Pat is writing a short piece about CEHI and the weblog for the Gateshead PCT annual report.

Still need to encourage use of the blog and find champions – need to find ways of deflecting resistance to learning something new/technophobia/time pressures.

Health promotion: Peter will add a tab on the top bar to link direct to the Gateshead Health Promotion website.

5.
My Digital Gateshead

The report/proposal form was presented, read and discussed at the meeting.

The Group felt it had interesting possibilities, though at present difficult to see clearly an overall coherence and strategy.

May be opportunities for CEHI to be involved and possibly secure funding for future development and use of new technologies e.g. VLE, high level message boards, social networking, WIKI

6.   Specialist Practitioners consultation feedback


Pat had arranged a consultation with health visitors around resource needs and training and will be writing up the consultation and feedback.

HVs would like to see their profile raised and their work promoted and the weblog could be a way of doing this: current banner flags health visitors.
Could consider changing the site name to something catchier, though not dissociating it from CEHI.  Now that base is firmly established, need to be more creative.  Proposed a ‘design afternoon’ to generate ideas.

Action -  Discuss with Nicoll Loyd to schedule for June meeting???
7.
AOB

HAZ funding now completed.  A web version of Interger has been purchased for the health promotion Resources catalogue.

Weblog funding is secured to Dec 2007.

Future funding opportunities to explore

- joint funding as part of Beacon Council

- My Digital Gateshead

Dr. John Rees (DPH Norfolk) will be visiting on Tuesday 18 April – will be meeting Mark Lambert, Pat and Peter amongst others and viewing the weblog. Visit arranged in response to article by Trevor in Public Health News.

Mark Lambert to be approached abut writing ‘a week in the life of’ a DPH
Action -  Sue Austin to approach Mark Lambert .

Suggested that new starters in PH could introduce themselves on the weblog.  Action -  Tom Hall to explore for staff recently appointed to Health Promotion Team
Next meeting: 17 May 2006, 1-3pm, Metro Riverside Watermark
