Gateshead Joint Strategic Needs Assessment
Using the JSNA to Inform Commissioning

Exercise – Redesigning a dementia care service
Due to an aging population, the number of older people resident in Gateshead suffering from dementia is likely to increase significantly over the next 10 years. You have been asked to redesign an existing service to provide specialist care in the home supporting people with dementia and their carers.
1. What information is there within the 2010 Gateshead Joint Strategic Needs Assessment and the accompanying Data Annex that would help you decide what the redesigned service might look like? You might want to answer some or all of the questions below
· How many people are there in Gateshead who currently suffer from dementia?

· How will this number change in the future?

· Are there any areas of Gateshead where the number of people suffering from dementia is likely to be particularly high?
2. Are there other sources of information that might help you in your research
· What does the National Dementia Strategy say about service provision?

· The Director of Public Health’s Annual Report often includes information about current and future planned services that address key local health issues – is dementia one of these?
3. What groups of people should you consult with when re-designing the current service?
4. What should you measure to evaluate the effectiveness of any new dementia service?  
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