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OSC Review of Health Inequalities: a tool for change in Gateshead
The aim of this presentation is to identify learning about the way in which Overview and Scrutiny Committees (OSC) can apply their powers to reduce inequalities in health, based on work in Gateshead. Life expectancy within Gateshead ranges between best and worst wards are 12.3 years. OSC initiated a review to identify remedial action. The review has included:  use of a critical friend to advise on process and identify learning; sifting the evidence for what works; analysis of local intelligence; desk research into previous consultation exercises; consultation through written submissions and discussions with key groups. The prioritisation process has built on all of these to identify ways in which the OSC could add value to existing work. Eight key priorities including health inequality impact assessment and equity audit were adopted by the OSC in December 2007. Critical to these is a programme with front-line workers and residents in one of the 6 areas with lowest life expectancy, with active roll-out based on learning to the other 5. This work will help underpin Neighbourhood Planning. It will also act as a reference point for the OSC in monitoring progress over the next 2 years. Service improvement plans for each priority are now under development to clarify ownership, milestones and impact. 
