Examples of working in the Community
Complete the form to describe a project or activity that you have worked on, or have knowledge of, which you would identify as community development; community involvement, engagement, consultation, participation; or capacity building.
	What is the name of the project?
Fit Families Evaluation using a Discussion Group


	Contact name, email and telephone

Tom Hall
tom.hall@ghpct.nhs.uk 

0191 4971516


	How was the project identified? Who identified it and what mechanism did you use? 
“Fit Families” was a healthy lifestyles programme that was planned and delivered at the Elgin Centre (Deckham) during the summer 2006. The 8 week programme consisted of nutrition advice, physical activity, smoking cessation and other general health topics. The programme had varied attendance from members of the local community.

During the programme quantitative data was collected on the participants e.g. height, weight, blood pressure and lung function. The programme evidenced reductions in Body Mass Index and improved lung function and blood pressure (Burgess, 2006; Report on Fit Families). 

To build on the quantitative results of the programme, and to help plan the future direction of the programme a qualitative evaluation was proposed.

The qualitative evaluation was planned by the “Fit Families” steering group in conjunction with a Health Promotion Specialist from Gateshead Primary Care Trust. The method selected was to use a discussion group to draw out the lived experiences of participants on the programme.


	What did you set out to achieve? What were the project’s original aims and objectives?  Whose agenda were you working to?
Aim

To investigate the lived experiences of individual from a local community who attended a healthy lifestyles programme (Fit Families).

Objectives

· Develop a topic guide in consultation with partners who organised the Fit Families programme,

· Run a discussion group with previous participants on the Fit Families programme to;

A. Discuss attitudes, beliefs and experiences regarding the programme,

B. Build a picture of what future healthy living programmes should look like in the future,

· Analyse the data from the discussion group, forming a report to be fed back to the organising party,

· Use the results of the discussion group to inform the next phase of development of the Fit Families programme.



	How did you do it? How did you set out to achieve the objectives and who was involved?
The discussion group took place on 17th January 2007. Participants were given an Information Sheet and signed an Informed Consent Form. The discussion group was recorded and the content was analysed.
6 previous participants of the Fit Families programme took part in a discussion group led by 2 Health Improvement Practitioners from Gateshead Primary Care Trust.


	What did you actually achieve and how did you know it? What were the outcomes of the project and How did you evaluate it?
In conclusion, the “Fit Families” had been proven to be successful as a lifestyle programme using both quantitative and qualitative evaluation techniques.

“Fit Families” had improved participants physical and mental wellbeing. Using group work techniques, professional advice, internal and external motivation the programme had led to unexpected results and some sustained health improvements.

It was recommended that all suggestions made in the report are used to plan the future of the healthy lifestyle programme in Deckham. Key issues (such as the programme name and the length of the programme) needed to be addressed before the next programme commenced. Continued engagement of community members and potential participants should ensure that the programme develops to be even more successful the second time.

An additional benefit of completing the evaluation has been the improved working relationship between the Elgin Centre and Gateshead PCT. Hopefully this partnership work can continue to develop with the new programme potentially expanding to other Children Centres in Gateshead.



	What did you leave behind? What remained in the community after your involvement in the project ended?
The second phase of the Fit Families programme (Now called Healthy Deckham, Healthy Start as a result of the evaluation) is now well underway. All recommendations from the evaluation were taken on board, so the programme has been restructured and is longer in length with the aim of creating more sustained health improvements. Early indications show a large increase in attendance rates (approximately 15/ 16 per session, every week).
An additional benefit of completing the evaluation has been the improved working relationship between the Elgin Centre and Gateshead PCT. Hopefully this partnership work can continue to develop with the new programme potentially expanding to other Children Centres in Gateshead.



Community...

	…Consultation comprises:
	…Engagement, Involvement or Participation comprises:
	…Capacity Building comprises:
	…Development comprises:

	· Listening

· A two way process

· Can be agenda led

· Informal and formal approaches

· Information and intelligence gathering

· Identifying needs
	· Giving people a voice

· Involving people in a process

· People able to dip in and out

· Informing
	· Building skills and knowledge

· Leaving a legacy

· Proactive not reactive

· Not a short term fix
	· Empowering communities by valuing people, building confidence, helping communities achieve their goals, using skills and knowledge of local people

· Coordination

· Breaking down barriers

· Service development and improving places

	Source: GCN Review workshop (adapted)

	Further definitions at http://www.cdx.org.uk/resources/what%20is%20cd.pdf 


What do you consider this project to be primarily? – Please highlight in bold
	Community consultation

	Community involvement, engagement or participation

	Community capacity building

	Community development

	Other – please state
	


	What are your reasons for making the above choice?
This was a one-off evaluation of a programme that listened to participants, utilised their local knowledge and experiences to inform the future of a community programme. Although this was a one-off exercise, the participants relished having their say and have been very vocal in the further developments of the programme in the second phase.
It would be ideal to complete this evaluation again after the completion of the second phase to see if the developments to the programme have been well received.








