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Overview / Purpose of Document
This document has been prepared for the Gateshead Obesity Partnership Group as a summary position document with regard to the key obesity related current initiatives / projects across Gateshead. 

To support realisation of the obesity strategy and vision a framework of implementation has been established to fully engage key local partners. 

The Obesity Partnership Group will oversee the development and implementation of locality based action plans.  The group will also performance manage progress against any local indicators/targets such as Local Area Agreements or Vital Signs as well as enable all longer term recommendations made by the National Support Team and/or national strategies to be implemented locally.

With a strategic focus the Obesity Partnership Group will link into locality structures such as the Local Strategic Partnership and Children’s Trust arrangements.  

Operationally, the implementation of the vision for obesity will be managed by two delivery groups Children and Adult.

The Obesity Partnership Group will receive regular updates from the delivery groups as part of the regular agenda discussions.

Details within this Initiative Profile are presented under the ten themes described within the NHS South of Tyne and Wear Overweight and Obesity Strategy 2010. Which are:
1. Establish Effective Partnership Working between all sectors

2. Promotional Campaigns

3. Create Health Enabling Environments

4. Ensure Localities Promote, Support and Enable Healthier Food Choices 

5. Audit then Coordinate / Commission Preventative Activities

6. Establish and Monitor the Prevalence of Obesity amongst Pregnant Women and develop / provide interventions post delivery in early years settings

7. Develop / Commission / Implement Evidence Based Pathway of Care (Children, Young People and Families)

8. Ensure Equity of Access for Targeted Groups

9. Establish an effective performance management and evaluation framework to inform future commissioning decisions

10. Provide Effective Professional Development and Specific Training for those delivering on the Obesity Agenda

Under the section ‘Details of expected impact / outcomes NICE guidance has been referenced because implementation of evidence based practice will ensure high impact.  The codes used refer to the following list:-

NATIONAL INSTITUTE FOR HEALTH AND CLINICAL EXCELLENCE

GUIDANCE RELEVANT TO OBESITY
	GUIDANCE NO.
	TITLE
	ISSUE DATE
	

	PH 6
	Behaviour change at population, community and individual levels
	Oct-07
	

	PH 8
	Promoting and creating built or natural environments that encourage and support physical activity
	Jan-08
	

	PH 9
	Community engagement to improve health
	Feb-08
	

	PH 11
	Improving nutrition of pregnant and breastfeeding mothers and children in low-income households
	Mar-08
	

	PH 13
	Workplace health promotion: how to encourage employees to be physically active
	May-08
	

	PH 17
	Promoting physical activity, active play and sport for pre-school and school-age children and young people in family, pre-school and community settings
	Jan-09
	

	PH 27
	Dietary interventions and physical activity interventions for weight management before, during and after pregnancy
	Jul-10
	

	Clinical 43 Obesity
	Guidance on the prevention, identification, assessment and management of overweight and obesity in adults and children
	Dec-06
	

	Clinical 62 Antenatal Care
	Routine care for the healthy pregnant woman.  This guideline partially updates and replaces NICE clinical guideline 6.
	Mar-08
	June 2010 - Recommendation 1.3.10.7 has been updated and replaced by 'How to stop smoking in pregnancy and following childbirth' (PH 26)


Local Area Agreements set out the priorities between central government and the local authority and its partners in the Local Strategic Partnership. They help to deliver national ambitions locally.

The table below identifies the indicators from the Local Area Agreement National Indicator Set (LAA NIS) relevant to tackling obesity and aligns these to the initiatives within this profile. 
	Local Area Agreement National Indicator Set

	NI 8
	Adult participation in sport

	NI 17
	Perceptions of anti-social behaviour

	NI 47
	Reduction in road traffic accidents

	NI48
	Reduction in road traffic accidents

	NI 50
	Emotional Health of Children

	NI 52
	Take up of school lunches

	NI 53
	Prevalence of breastfeeding at 6-8 weeks from birth

	NI 55
	Obesity among primary school age children in Reception Year

	NI 56
	Obesity among primary school age children in Year 6

	NI 57
	Children and young people’s participation in high quality PE and sport

	NI 69
	Children who have experienced bullying

	NI 119
	Self- reported measure of peoples overall health and wellbeing

	NI 120
	All age all cause mortality rate

	NI 121
	Mortality rate from all circulatory diseases at ages under 75

	NI 137
	Healthy life expectancy at age 65

	NI 186
	Per capita CO² emissions in the LA area

	NI 188
	Adapting to climate change

	NI 198
	Children travelling to school – mode of travel usually used


Table 1 Local Area Agreement National Indicator Set (LAA NIS)
	Profile Initiative
	Page No 
	Local Area Agreement National Indicator Set

	
	
	8
	17
	47
	48
	50
	52
	53
	55
	56
	57
	69
	119
	120
	121
	137
	186
	188
	198

	Theme 1 
	

	Gateshead Strategic Partnership & Area Forums


	10-11
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√

	Develop implementation groups to provide infrastructure & leadership in the development & delivery of prevention, treatment & management services 

	12-13
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√

	Theme 2 
	

	Develop a Communication Strategy & Marketing plan for Gateshead 


	15
	√
	
	
	
	√
	√
	√
	√
	√
	√
	
	√
	√
	√
	√
	
	
	

	Identify key messages on healthy eating & physical activity that are communicated in a consistent manner in the context of ‘every contact is a health improvement contact


	16
	√
	
	
	
	√
	√
	
	√
	√
	√
	
	√
	√
	
	
	
	
	√

	Theme 3 
	

	Health Impact Assessments in assessing new developments and strategies 


	18
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√

	Promote active transport initiatives for Gateshead communities that are both affordable and accessible 


	19
	
	
	√
	√
	
	
	
	
	√
	
	
	√
	
	
	
	√
	√
	√

	Improving design of the built & natural environment to maximise access for all 


	20-21
	
	
	√
	√
	
	
	
	√
	√
	
	
	√
	
	
	
	√
	
	√

	Increase accessibility & availability of community based programmes & venues aimed at supporting individuals to improve nutrition & activity 


	22-23
	√
	
	
	
	
	
	
	
	√
	√
	
	
	
	
	
	
	
	

	Develop the school environment as a key health enabling environment for communities 


	24
	
	
	
	
	
	√
	
	√
	√
	√
	
	
	
	
	
	
	
	

	Achievement of Baby Friendly status across Gateshead 


	25
	
	
	
	
	
	
	√
	√
	√
	
	
	
	
	
	
	
	
	

	Theme 4 
	

	Ensure that exercise & nutrition advice is integrated into identified care  pathways
	27
	√
	
	
	
	√
	
	
	
	
	
	
	√
	√
	√
	√
	
	
	

	Placing Early Years setting at the heart of cultural change 


	28-29
	
	
	
	
	
	√
	√
	√
	√
	√
	√
	√
	
	
	
	
	
	

	Creating healthy food outlets 


	30
	
	
	
	
	
	
	
	√
	√
	
	
	√
	√
	√
	√
	
	
	

	Midwives/ Health Visitors/ School Nurses/ Family Nurses to promote & encourage healthy food choices 


	31
	
	
	
	
	
	
	
	√
	
	
	
	
	
	
	
	
	
	

	Increase school meals uptake 


	32
	√
	
	
	
	
	√
	
	
	
	
	
	
	
	
	
	
	
	

	Theme 5
	

	Implementation & roll out of the HENRY programme


	34
	√
	
	
	
	
	
	
	√
	
	
	
	
	
	
	
	
	
	

	Increase participation in sport & active recreation 


	35
	√
	
	
	
	
	
	
	
	
	√
	
	√
	√
	√
	
	
	
	

	Roll out Enhanced Healthy Schools Programme & extended services 


	36
	
	
	√
	√
	√
	√
	
	√
	√
	√
	
	
	
	
	
	√
	
	√

	Build on green travel plans to encourage active travel 
	37
	
	
	√
	√
	
	
	
	
	
	
	
	
	
	
	
	
	
	√

	Increase the number of Gateshead residents who sign up to the Leisure Card Scheme


	38
	√
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Increase levels of high quality physical activity via the School Sports Partnership 


	39-40
	√
	
	
	
	
	
	
	
	
	√
	
	
	
	
	
	
	
	

	Theme 6 
	

	Develop a Maternity Lifestyles Programme


	42
	
	
	
	
	
	
	
	√
	
	
	
	
	
	
	
	
	
	

	Midwives/ Health Visitors/ Family Nurses/ Early Years setting to promote & encourage family health life choices 


	43
	
	
	
	
	
	
	
	√
	
	
	
	
	
	
	
	
	
	

	Theme 7
	

	Commission weight management pathways for children, young people and families 


	45
	
	
	
	
	√
	√
	
	√
	√
	√
	√
	
	
	
	
	
	
	

	Implementation of weight management pathways for children, young people and families 


	46
	
	
	
	
	√
	√
	
	√
	√
	√
	√
	
	
	
	
	
	
	

	Utilise National Childhood Measurement Programme data to target  areas most in need 


	47
	
	
	
	
	√
	
	
	√
	√
	√
	
	
	
	
	
	
	
	

	Theme 8 
	

	Undertake HEA  to ensure effective & equitable programme delivery 
	49
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Use social marketing information to target specific groups 


	50
	
	
	
	
	
	
	
	
	
	
	
	√
	√
	√
	√
	
	
	

	Theme 9 
	

	Implementation of Standard Evaluation Framework 


	52
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√

	Collate national, regional & local data to develop an evidence base and Conduct a gap analysis of services across the Borough
	53
	
	
	
	
	
	
	
	
	
	
	
	√
	√
	√
	
	
	
	

	Develop a shared research agenda with local University 


	54
	
	
	
	
	
	
	
	
	
	
	
	√
	√
	√
	
	
	
	

	Theme 10 
	

	Identify the core competences required by all working on this agenda 


	56
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√

	Developing the capacity of the workforce to deliver ‘Every Contact a Health Improvement Contact’ and provide integrated training opportunities 


	57-58
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√

	To identify training needs of the workforce in respect of addressing obesity


	59
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√

	RSPH training continuously updated and offered to the workforce 


	60-61
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√


Table 2 Alignment of LAA NIS with each Profile initiative

 PLANNING: INITIATIVE PROFILE – A GUIDE FOR COMPLETION AND EXPLANATION OF TERMINOLOGY
The detail below aims to provide the reader with a short explanation and description of the detail recorded for each initiative within this profile

Associated Strategy Theme: reference to the South of Tyne and Wear Overweight and Obesity Strategy 2010 (Each Theme section begins with the relevant extract from the strategy) 
Initiative Name:   initiative name       (Referencing Delivery Groups Children, Adult, Children and Adult)                                                                      

Initiative Lead:  name of identified initiative lead 

	Initiative Description
	
	Key Initiative Activities (Years 1 to 3)

	This descriptor is provided to give a good overview for readers who are not familiar or close to the operational implementation and detail.

Where appropriate it must include details of targeting  i.e. to locality/ area / neighbourhood and /or population segments
	
	Key actions to be completed over the next three years. As key actions these should be relatively high level actions that will deliver the whole initiative rather than the details actions required at an operational level.

Where appropriate planned or expected completion dates should be included 
NOTE: this box is colour coded to reflect the responsible delivery group:

Children
Adult
Children and Adult

	Initiative Enablers
	
	Details of expected impact / outcomes 

	Any identified enablers should be high level and relatively constant, or expected to be,  for the forth coming twelve months 
	
	This section is key to supporting the evaluation of the initiative in terms of the planned and actual impact on realising the overall objectives in the Strategy.

Details should not only identify the initiative’s contribution to a successful outcome but should also be aligned to a specific strategy ‘theme’ indicating how the initiative supports the ‘theme’ priorities.

This section should also  include details of:

· Any measurable targets 

· The alignment to NICE guidance and evidence base

· Any monitoring data sets or tools (including baseline assessments) to be used

	
	
	

	Initiative Barriers
	
	

	Any identified barriers should be high level and relatively constant, or expected to be,  for the forth coming twelve months, as opposed to perceived risks which may be mitigated or resolved as they are identified 
	
	

	
	
	Alignment to other “Themes” / projects or initiatives across the partnership

	· 
	
	This section can be used as a way of identifying any additional projects/ initiatives etc that may impact or in any way be connected to the activities associated with this initiative, even if at this stage the connection is thought to be somewhat tenuous it may be useful to highlight it here


South of Tyne and Wear Obesity Strategy

Action Planning: Initiative Profile
Gateshead

STRATEGY THEME 1:      
Establish Effective Partnership Working between all sectors                                                                              

Extract from the Strategy document:

In order to fully implement the NHS South of Tyne and Wear Objectives, Goals, Initiatives and Milestones and Measures (OGIM) and using the mapping of service delivery detailed in [section 2 of the Strategy as a guide], there is a need to:

· Establish effective partnership working between all sectors: public, private and third sector
Initiatives within this Theme
	Delivery Group
	Initiative
	Lead

	Children and Adult
	Gateshead Strategic Partnership and Area Forums
	John Costello

	Children and Adult
	Develop Obesity Partnership to provide infrastructure and leadership in the development and delivery of prevention, treatment and management services
	Alyson Learmonth


South of Tyne and Wear Obesity Strategy

Action Planning: Initiative Profile
Gateshead

Associated Strategy Theme: Theme 1 Establish Effective Partnership Working between all sectors
Initiative Name:   Gateshead Strategic Partnership and Area Forums        



Children and Adult                                                                     
Initiative Lead: John Costello  
	Initiative Description
	
	Key Initiative Activities (Years 1 to 3)

	To provide overarching  strategic framework  to support partnership working and to provide clear accountability/reporting lines for Children and Young People and Adult and Families Operational Obesity Groups.
	
	Year  1
· Review roles and contribution of partner organisations whose work/areas of influence impact on the wider obesogenic environment – in particular, how they are linked in to reporting arrangements across the GSP. 

· Ensure that the Children and Young People and Adult and Families Operational Obesity Groups engage with these partners and that action plan milestones incorporate the role of partners in addressing obesity (links to second initiative under this theme).

· Ensure Health & Social Care Partnership and Area Forums receive an annual progress report/forward plan from the Obesity Partnership.
Year  2
· Ensure that learning from implementation of action plans in Year 1 is shared across partners and across the borough, including the scope to pilot partnership approaches within individual neighbourhood areas. 
· Respond to issues raised by the 2010 Healthier Communities OSC review of Obesity (due to report by March 2011) through existing joint working arrangements.
Year 3 

· Review reporting arrangements to GSP, including thematic partnerships and area forums to ensure they remain ‘fit for purpose’ to support effective partnership working. 


	Initiative Enablers
	
	Details of expected impact / outcomes 

	· Children & Young Peoples Partnership/Children’s Trust

· Public Health Partnership

· Health & Social Care Partnership

· Area Forums

· Gateshead Strategic Partnership

	
	· Children and Young People and Adult and Families Operational Obesity Groups

· engage fully with partner organisations across the GSP whose work/areas of influence impact on the wider obesogenic environment.

· Supporting action plan milestones incorporate engagement with relevant partners as well as action points for partners  as necessary to promote a partnership wide approach to this agenda across Gateshead.

· New ways of working across partner organisations piloted at a neighbourhood level.

· Reporting arrangements facilitate a comprehensive approach to addressing obesity across Gateshead, including at neighbourhood level.
NICE Obesity CG43 Links to recommendations (R)

1.6.4 NHS/Health professional

1.6.4.2: R1

1.6.5 LA & partners in the community

1.6.5.2 R1
NICE Public Health Guidance 9
R1, R2, R3, R4, R5, R7, R8 pages 20-31)

	
	
	

	Initiative Barriers
	
	

	· Potential barriers include lack of awareness of reporting and accountability arrangements/ links to wider obesogenic environment (inc roles/contributions of partner organisations working in this field)

	
	

	
	
	Alignment to other “Themes” / projects or initiatives across the partnership

	· 
	
	This is an overarching initiative which seeks to facilitate partnership working across the other key themes within this Action Plan for Gateshead


South of Tyne and Wear Obesity Strategy

Action Planning: Initiative Profile
Gateshead

Associated Strategy Theme: Theme 1 Establish Effective Partnership Working between all sectors
Initiative Name:   Develop implementation groups to provide infrastructure and leadership in the development and delivery of prevention, treatment and management services    




Children and Adult                                                                     

Initiative Lead: Alyson Learmonth 

	Initiative Description
	
	Key Initiative Activities (Years 1 to 3)

	Obesity Partnership aims to ensure a strategic  interagency overview for service planning and development in Gateshead . It will address issues related to obesity, nutrition, physical activity and behaviour change. Key functions include: understanding local needs; identifying cross cutting issues such as workforce, capacity, information; agreeing priorities; benchmarking services against best practice; managing performance to meet targets; communicating across partnerships; providing a steer for the operational groups for children and adult/family obesity. 

	
	Year  1

· Ensure that the Obesity Strategy is translated into effective, co-ordinated and targeted plans to address the prevention and treatment of obesity in all population groups across Gateshead.
Year  2

· Build on the action plans in year 1 to develop an alliance involving politicians, community members and networks addressing this as a social change movement.

Year  3

· Review the contribution of the Obesity Partnership to Active and Healthy Gateshead.

	Initiative Enablers
	
	Details of expected impact / outcomes 

	· Children and Young People Operational Obesity Group
· Adult and Families  Operational Obesity Group

· Public Health Partnership
· Health and Social Care Partnership

· Gateshead Strategic Partnership


	
	· Clarity about roles, and responsibilities. 

· Recommendation that the final Action Plan is signed off through Health and Social Care Partnership, Gateshead Strategic Partnership and 5 Area Forums.

· Overview of progress  on each action plan initiative, and against all 18 relevant National Indicators.
· 2009 audit against NICE Guidance CG43 Obesity (Children and Adult Services), PH8 Physical activity and the environment, PH13 Promoting Physical Activity in the workplace, used as a baseline for implementation of evidence based practice.

· 2008 mapping ‘Making every contact a health improvement contact: capacity for work related to obesity prevention and management’ used as a baseline for workforce development.  

NICE Obesity CG43 Links to recommendations (R)

1.6.4 NHS/Health professional – Workplace providing health checks 

1.6.4.2: R1
1.6.5 LA & partners in the community

1.6.5.2 R1
NICE Public Health guidance 9
 R2, R7 (Pages 20, 27) 

	
	
	

	Initiative Barriers
	
	

	· Financial constraints
· Uncertainty about NHS structures
	
	

	
	
	Alignment to other “Themes” / projects or initiatives across the partnership

	· 
	
	Overall co-ordination and direction for all other projects/initiatives. 


South of Tyne and Wear Obesity Strategy
 Action Planning: Initiative Profile
Gateshead

STRATEGY THEME 2:      
Promotional Campaigns                                                                              

Extract from the Strategy document:

In order to fully implement the NHS South of Tyne and Wear Objectives, Goals, Initiatives and Milestones and Measures (OGIM) and using the mapping of service delivery detailed in [section 2 of the Strategy as a guide], there is a need to:

· Undertake a range of promotional campaigns including media interventions to increase awareness of what constitutes a healthy diet and appropriate physical activity levels in order to improve dietary intakes, purchase behaviour, consumption and lifestyle behaviours delivered in the community setting using social marketing techniques
Initiatives within this Theme

	Delivery Group
	Initiative
	Lead

	Children and Adult
	Develop a Communication Strategy and Marketing plan for Gateshead
	Ben Seale / Sam Reed / 

Siobhan Jones

	Children and Adult
	Identify key messages on healthy eating and physical activity that are communicated in a consistent manner in the context of ‘every contact is a health improvement contact’
	Caroline Luck


South of Tyne and Wear Obesity Strategy
 Action Planning: Initiative Profile
Gateshead

Associated Strategy Theme: Theme 2 Promotional Campaigns
Initiative Name: Develop a Communication Strategy and Marketing Plan for Gateshead

Children and Adult                                                     
Initiative Lead: Ben Seale / Sam Reed / Siobhan Jones  
	Initiative Description
	
	Key Initiative Activities (Years 1 to 3)

	Plan and agree a range of promotional campaigns including media interventions to increase awareness of what constitutes a healthy diet, appropriate physical activity levels in order to improve dietary intakes, purchase behaviour, consumption and lifestyle behaviours delivered in all settings using social marketing techniques.
	
	Year 1


· Review current / previous marketing and communications provision in the light of discontinuation of national funding.

· Develop campaign and marketing plan for Gateshead based on AOP funding allocation and / or other locally available resource.
· Continue to deliver local Change 4 Life campaign in Gateshead to those identified as ‘at risk’.

· Work more closely with the Department of Health and other key stakeholders to deliver regional campaigns.

· Campaigns to be delivered to reach all family members and consider families as a whole.
Year 2 and 3

· Ensure continued coverage of positive messages in relation to healthy lifestyles

· Ensure alignment with emerging national and regional campaigns 

· Review and update strategy as required.


	Initiative Enablers
	
	Details of expected impact / outcomes 

	· Regional lead for Change 4 Life
· Support from PCT Communications and PR Team
· Potential to bid for funding via SHA (2010)

	
	· Increased awareness of key messages and availability of local services.
· Public empowered to make informed healthy lifestyle choices.

· ‘VFM’ through regionally delivered campaigns
NICE Obesity CG43 Links to recommendations (R)

1.6.5 LA & partners in the community

1.6.5.4 R7, R9



	
	
	

	Initiative Barriers
	
	

	· National funding no longer available
	
	

	
	
	Alignment to other “Themes” / projects or initiatives across the partnership

	· 
	
	Themes 3, 4


South of Tyne and Wear Obesity Strategy
 Action Planning: Initiative Profile
Gateshead

Associated Strategy Theme: Theme 2 Promotional Campaigns
Initiative Name: Identify key messages on healthy eating and physical activity that are communicated in a consistent manner in the context of ‘every contact is a health improvement contact’ 

Children and Adult                                                                   
Initiative Lead: Caroline Luck  

	Initiative Description
	
	Key Initiative Activities (Years 1 to 3)

	Agree develop, promote and communicate clear and consistent messages about activity, nutrition and obesity to staff working across a range of agencies and sectors and to the public
	
	Year  1

· Agree and develop key messages for key target groups which take account of people’s individual  needs and circumstances through consultation with identified groups

· Raise awareness and understanding of the health benefits of good nutrition and increased physical activity levels for adults and young people

Year  2

· To develop a directory of services for both adults and young people which  can be used to signpost into services

Year  3

· Ensure this work is embedded into appropriate organisations

	Initiative Enablers
	
	Details of expected impact / outcomes

	· Consistent Key Messages agreed

· Developed marketing plan

· Development of resources

· Link to Health Improvement Capacity Building post

· Sport England Market Segmentation

· Ward profile / data via Genie


	
	· A wide variety of professionals from various backgrounds have the awareness and knowledge to signpost others into relevant services

· More people accessing services which can improve health

· More people leading a healthier lifestyle

NICE Obesity CG43 Links to recommendations (R)

1.6.4 NHS/health professionals

1.6.4 R14

1.6.5 LA & partners in the community

1.6.5.3 R5; 1.6.5.4 R9

1.6.6 Early Years Setting

1.6.6.2 R2

1.6.7 Schools

1.6.7.2 R1, R5; 1.6.7.4 R6



	
	
	

	Initiative Barriers
	
	

	· Agreement and support from all providers / stakeholders required

· Time taken to produce
	
	

	
	
	Alignment to other “Themes” / projects or initiatives across the partnership

	· 
	
	Themes 8, 10


South of Tyne and Wear Obesity Strategy
 Action Planning: Initiative Profile
Gateshead

STRATEGY THEME 3:      
Creating Health Enabling Environment                                                                              

Extract from the Strategy document:

In order to fully implement the NHS South of Tyne and Wear Objectives, Goals, Initiatives and Milestones and Measures (OGIM) and using the mapping of service delivery detailed in [section 2 of the Strategy as a guide], there is a need to:

· Create health enabling environments by ensuring that:

· A Health Impact Assessment is carried out on all planning applications to assess the likely impact on individual and population health outcomes (both intended and unintended);

· A comprehensive network of routes exist for pedestrians, cyclists and users of other modes of transport that involve physical activity as well as ensuring that they are given the highest priority when developing or maintaining streets or roads. These routes should offer everyone convenient, safe and attractive access to workplaces, homes, schools and other public facilities;

· During building design or refurbishment, staircases are designed and positioned to encourage people to use them as well as providing opportunities to access healthy food provision;
· Young person settings such as school playgrounds are designed to encourage varied physically active play
 Initiatives within this Theme

	Delivery Group
	Initiative
	Lead

	Children and Adult
	Maximise the use of Health Impact Assessments in assessing new developments and strategies
	Alyson Learmonth / Anneliese Hutchinson

	Children and Adult
	Promote active transport initiatives for Gateshead communities that are both affordable and accessible
	Nick Clennet

	Children and Adult
	Improving design of the built and natural environment to maximise access for all. 
	Nick Clennet / Anneliese Hutchinson / Louise Rule

	Children and Adult
	Increase accessibility and availability of community based programmes and venues aimed at supporting individuals to improve nutrition and activity
	Ben Seale 

	Children and Adult
	Develop the school environment as a key health enabling environment for communities
	Don Sweeney / Christine Hewitson / Trevor Torpy

	Children and Adult
	Achievement of Baby Friendly status across Gateshead
	Infant Feeding Co-ordinator


South of Tyne and Wear Obesity Strategy

Action Planning: Initiative Profile
Gateshead

Associated Strategy Theme: Theme 3 Create Health Enabling Environments
Initiative Name:  Maximise the use of Health Impact Assessments in assessing new developments and strategies
Children and Adult                                                          

Initiative Lead: Alyson Learmonth / Anneliese Hutchinson 
	Initiative Description
	
	Key Initiative Activities (Years 1 to 3)

	Develop a strategic approach To the application of Health Impact Assessment throughout Gateshead Strategic Partnership; integrate Health Impact Assessment into Gateshead Council planning and decision-making.


	
	Year 1

· Service Improvement Plan for Health Impact Assessment completed  as part of the Inequalities in Health review follow up and monitored through Healthier Communities OSC, leading to a refreshed plan for 2011-14. Activities include: working with HIA Champions across the GSP; Developing HIA as a tool for the 3rd sector; linking HIA with Equality and Diversity Impact Assessment; embedding HIA into the LDF;  links with the academic sector and an audit of HIA content of Cabinet Reports leading to greater consistency in approach. 

Year 2
· Activities continued 

Year 3

· Health Impact Assessment  Steering Group and activity mainstreamed

	Initiative Enablers
	
	Details of expected impact / outcomes 

	· Health Impact Assessment Steering Group;

· OSC Health Inequalities Core Group;

· Links with the University of Durham MSc in risk management

· LDF Development


	
	· Health Impact Assessment capacity expanded from the 2009 database of skills and examples.

· Health Impact Assessment in the Local Development Framework means health issues are considered at an early stage to help shape a health enabling environment. 

· Impacts on health are systematically considered by planners, heads of service, third sector, Equality and Diversity assessors, Cabinet, GSP and its 4 thematic sub groups.
NICE Obesity CG43 Links to recommendations (R)

1.6.5 LA & Partners on the community
1.6.5.3 R3
NICE Public Health Guidance 8 
R1 page 6


	
	
	

	Initiative Barriers
	
	

	· Champion role needs to be developed

· LDF is joint with Newcastle so needs their involvement 
	
	

	
	
	Alignment to other “Themes” / projects or initiatives across the partnership

	· 
	
	Strong links with theme 1 effective partnership working, theme 8 equitable access, theme 9 performance monitoring and evaluation, and theme 10 professional development.




South of Tyne and Wear Obesity Strategy

Action Planning: Initiative Profile
Gateshead

Associated Strategy Theme: Theme 3 Create Health Enabling Environments
Initiative Name:   Promote active transport initiatives for Gateshead communities that are both affordable and accessible










Children and Adult                                                          

Initiative Lead: Nick Clennet 

	Initiative Description
	
	Key Initiative Activities (Years 1 to 3)

	Improvements to pedestrian and cycling facilities within Gateshead and allied promotional activities
	
	Year 1
· Incorporation of health issues in emerging Local Transport Plan
Year 1 to 3

· Capital investment through Local Transport Plan to improve pedestrian and cycle facilities;

· Participation in bike week and other relevant promotional activities;

	Initiative Enablers
	
	Details of expected impact / outcomes 

	· Gateshead Council
· Nexus

	
	· Increased levels of walking/cycling activity.
NICE Obesity CG43 Links to recommendations (R)
1.6.4 NHS/Health professionals

1.6.4.2 R2; 1.6.4.4 R6, R8; 1.6.4.6 R12, R14

1.6.5 LA & partners in the community

1.6.5.2 R1; 1.6.5.3 R2, R3, R4,; 1.6.5.4 R6, R8

1.6.7 Schools

1.6.7.3 R2, R5

1.6.8 Workplaces

1.6.8.2 R1, R2, R3
NICE Public Health Guidance
 R2, R3 page 7 

	
	
	

	Initiative Barriers
	
	

	· Uncertainty over future capital and revenue budgets for transport
	
	

	
	
	Alignment to other “Themes” / projects or initiatives across the partnership

	· 
	
	Build on green travel plans to encourage active travel, Improving design of the built & natural environment to maximise access for all, increase participation in sport and active recreation.  




South of Tyne and Wear Obesity Strategy

Action Planning: Initiative Profile
Gateshead

Associated Strategy Theme: Theme 3 Create Health Enabling Environments
Initiative Name:   Improving design of the built and natural environment to maximise access for all 













Children and Adult            

Initiative Lead:  Anneliese Hutchinson / Sam Palombella
	Initiative Description
	
	Key Initiative Activities (Years 1 to 3)

	Using the Local Development Framework as a way to improve the design of the built and natural environment 
	
	Year 1

· Assessment of planning proposals on a continuing basis;

· Incorporation of health issues within emerging Local Development Framework including the Core Strategy and Supplementary Planning Document for urban design;
· Ensure new and change of use planning applications for hot food takeaway premises within 1km of school premises are given full health impact consideration.

· Incorporation of health issues within Transport Design Guide

Year 2
· Implementation of public realm & streetscape improvements in various locations across the Borough which encourage walking / cycling and active use of public space;  

· Implementation of 20mph speed zones in various locations across the Borough;

· Design awards to recognise those developments which improve built environment and maximise access for all;  

· Implementation of Joint Venture Housing developments.

Year 3
· Continued public realm / streetscape improvements;  

· Implementation of Joint Venture Housing developments.


	Initiative Enablers
	
	Details of expected impact / outcomes 

	· Development & Enterprise
· Local Environmental Services

· Gateshead Housing Company

· Private developers

· Bridging Newcastle

· Gateshead

· 1NG

· OSC – Access to the Environment Recommendations

· Get Building Framework for community sport facility developments

	
	· New development designed to promote access by walking and cycling

· LDF documents to promote ease of movement and development which provides through routes for pedestrians and cyclists.  LDF documents to promote high quality public realms spaces across the Borough which encourages a range of activities within them including exercise, sport and leisure.  

· Outcome will be new development which incorporates attractive and successful out door areas that are attractive, safe, uncluttered and work effectively for all in society.

Measurable targets 

· Increase in housing developments achieving silver /gold Building for Life
NICE Obesity CG43 Links to recommendations (R)
1.6.4 NHS/Health professionals

1.6.4.2 R2; 1.6.4.4 R6, R8; 1.6.4.6 R12, R14

1.6.5 LA & partners in the community

1.6.5.2 R1; 1.6.5.3 R2, R3, R4,; 1.6.5.4 R6, R8

1.6.7 Schools

1.6.7.3 R2, R5

1.6.8 Workplaces

1.6.8.2 R1, R2, R3

	
	
	

	Initiative Barriers
	
	

	· Joint LDF with Newcastle
· Robust policy framework to prevent poor quality development

· Planning inspectorate overturning Council refusals for development

· Lack of knowledge / skills amongst Officers
	
	

	
	
	Alignment to other “Themes” / projects or initiatives across the partnership

	· 
	
	Build on green travel plans to encourage active travel, Promote active transport initiatives for Gateshead communities that are both affordable and accessible, undertake HEA and HIA.



South of Tyne and Wear Obesity Strategy
Action Planning: Initiative Profile
Gateshead

Associated Strategy Theme: Theme 3 Create Health Enabling Environments
Initiative Name:   Further develop accessibility & availability of community based programmes aimed at supporting individuals to improve nutrition and activity






Children and Adult                                                          

Initiative Lead: Ben Seale   

	Initiative Description
	
	Key Initiative Activities (Years 1 to 3)

	Further develop the number and range of interventions which improve nutrition and increase activity (across the whole population and with targeted groups) in a number of settings.


	
	Year 1

· Map current and planned provision and undertake an equity audit of service delivery and access to leisure, healthy eating (including demonstrations) and physical activity facilities.

· Establish outcome based performance management mechanisms to assess effectiveness of commissioned interventions 

· Compile updated service directory for current provision and distribute

· Increase accessibility of Leisure provision for high risk groups, along with a range of options available to participate in order to ensure:

· More people, more active, more often, particularly those individuals and families who are currently the most inactive;

· Reduced car use, especially for trips under a mile in distance.

· Increase opportunities to walk and cycle – supported via the Let’s Get Moving funding received in 2010/11 – 500 identified inactive individuals to be contacted and offered access to free leisure activities.  Also 10 new led walks to commence in September. 
· Develop targeted nutritional interventions to meet the needs of high risk groups
· Identify people working within local communities.

· Determine training needs.

Years 2 and 3

· Ensure that staff are updated and consistent advice / interventions are given to participants.
· Review activities in line with 2010/11 performance and outcomes – re-plan as necessary 


	Initiative Enablers
	
	Details of expected impact / outcomes 

	· Already well established range of services.

· Strong partnership working.

· Access to / participation in Green Exercise programme.

· Funding for Let’s Get Moving project.

· Detailed outcome information collected by providers.
· OSC Access to the Environment Recommendations

· Fixed Play / Green Exercise strategic group

· Let’s Get Moving Project

· Gateshead Cycling Development Group

· Health Walks Gateshead – Walking Challenge in September 2010 as part of European City of Sport 2010 status


	
	· 500 individuals identified as inactive offered free access to leisure activities and encouraged to take part

· Range of led walks increased by 10

· Clear directory of services available for those referring to and utilising them

· Clear outcomes measures available for each commissioned service

· Increased numbers of clients utilising local services and facilities.

· Increased availability for local communities to access healthy eating/ Physical activity information, support and opportunities.
NICE Obesity CG43 Links to recommendations (R)
1.6.4 NH/Health Professionals

1.6.4.4 R6, R7, R8; 1.6.4.6 R12, R14

1.6.5 LA & partners in the community

1.6.5.3 R3, R4, R5, R6, R7, R8, R9
NICE Public Health Guidance 8 
R2 page 7 



	
	
	

	Initiative Barriers
	
	

	· Reluctance of partners and key stakeholders to promote healthy eating and physical activity options.
	
	

	
	
	Alignment to other “Themes” / projects or initiatives across the partnership

	· 
	
	· Children and Young People Plan

· Area forums

Themes 3, 4, 5, 6, 7, 9, 10



South of Tyne and Wear Obesity Strategy

Action Planning: Initiative Profile
Gateshead

Associated Strategy Theme: Theme 3 Create Health Enabling Environments
Initiative Name:  Develop the school environment as a key health enabling environment for communities 












Children and Adult                                                          

Initiative Lead: Don Sweeney / Christine Hewitson / Trevor Torpy
	Initiative Description
	
	Key Initiative Activities (Years 1 to 3)

	Through Healthy Schools, schools will adopt a whole school approach to addressing childhood obesity by creating health enabling environments which promote healthy eating and physical activity.
	
	Year 1

· Following Government’s revision to the healthy schools programme, review and adjust activities accordingly:

· Create an intelligence base of food business within proximity zones of school premises (400m and 800m). Establish through consultation the pupil usage of food businesses within the proximity zones
Year 2

· Engage with the whole school community to ensure healthy food choices are available wherever food is on offer to children
Year 3

· Review outcomes of Healthy Schools Enhanced Model audits.
Year 1 – 3

· Individual schools to create attractive dining areas to promote and encourage healthy food choices

	Initiative Enablers
	
	Details of expected impact / outcomes 

	· Close partnership work between healthy schools and extended services

· Schools choosing childhood obesity as a key health improvement priority as part of the Healthy Schools Enhancement Model


	
	· Increased uptake of healthy food choices by children and young people whenever available

· Increased number of children and young people opting for  a school meal

NICE Obesity CG43 Links to recommendations (R)

1.6.7 Schools

1.6.7.2 - 4 R1 – R9
NICE Public Health Guidance 17 
R3 page 14 

	
	
	

	Initiative Barriers
	
	

	· Possible prohibitive financial cost to schools

· Lack of promotion of activities to the local community.
	
	

	
	
	Alignment to other “Themes” / projects or initiatives across the partnership

	· 
	
	Theme 1, 2, 4, 8, 10


South of Tyne and Wear Obesity Strategy

Action Planning: Initiative Profile
Gateshead

Associated Strategy Theme: Theme 3 Create Health Enabling Environments
Initiative Name:  Achievement of Baby Friendly Standards across Gateshead 


Children and Adult                                                          

Initiative Lead:  Infant Feeding Co-ordinator   

	Initiative Description
	
	Key Initiative Activities (Years 1 to 3)

	Implementation of Baby Friendly standards leading to accreditation
	
	Year 1

· Breastfeeding action plan developed and signed off by Maternity Public Health Group including 10 steps to success

· Certificate of commitment awarded May 2010 (Gateshead Health NHS foundation Trust)

· Training plan developed and initiated for community workers - La Leche League aimed at POW in Children’s Centres 

· Planning visit for stage 1  accreditation to coincide with community planning visit

Year 2

· Finalise breastfeeding strategy

· Review and sustain breastfeeding groups in the community

· Review information provided across the borough to pregnant women

· Identify key professionals within broader children’s workforce who can provide breastfeeding support / facilitate infant feeding workshops

· Develop peer support model

· Review progress towards 10 steps

Year 3

· Continued implementation and evaluation of above



	Initiative Enablers
	
	Details of expected impact / outcomes 

	· Well trained enthusiastic staff

· Multidisciplinary working

· Profile of breastfeeding raised


	
	· Increase in breastfeeding initiation and continuation rates, above England average

· Increase number of facilities who are baby friendly

NICE Obesity CG43 Links to recommendations (R)

1.6.4 NHS/Health professionals

1.6.4.4 R9

1.6.6 Early Years Settings

1.6.6.2  R1 – R4
NICE Public Health Guidance 11 
R1, R7 page 10-11 

Best practice standards in relation to training. Information, support groups etc



	
	
	

	Initiative Barriers
	
	

	· Cultural change required 

· Lack of knowledge, confidence and will to breastfeed

· Vacant infant feeding post with reliance on one person to drive forward agenda
	
	

	
	
	Alignment to other “Themes” / projects or initiatives across the partnership

	· 
	
	Breastfeeding strategy and action plan


South of Tyne and Wear Obesity Strategy

Action Planning: Initiative Profile
Gateshead

STRATEGY THEME 4:      
Ensure Localities Promote, Support and Enable Healthier Food Choices                                                                              

Extract from the Strategy document:

In order to fully implement the NHS South of Tyne and Wear Objectives, Goals, Initiatives and Milestones and Measures (OGIM) and using the mapping of service delivery detailed in [section 2 of the Strategy as a guide], there is a need to:

· Ensure each locality promotes, supports and enables healthier food choices by:

· Providing more healthy options and healthy eating opportunities;

· Developing food policies and information strategies such as labelling;

· Establishing point –of-purchase schemes in shops, supermarkets, restaurants and cafes – supported by education, information and promotion;

· Reducing the cost of low-fat snacks
Initiatives within this Theme

	Delivery Group
	Initiative
	Lead

	Children and Adult
	Ensure that exercise and nutrition advice is integrated into identified care
	Ben Seale 

	Children and Adult
	Placing Early years settings at the heart of cultural change
	Early Years Coordinator

	Children and Adult
	Creating healthy food outlets
	Peter Wright / Paul Christer

	Children and Adult
	Midwives / Health Visitors/ School Nurses/ Family Nurses to promote and encourage healthy food choices
	Ben Seale / Lisa Dodd

	Children
	Increase school meals uptake
	Helen McAllister / Ken Youngman


South of Tyne and Wear Obesity Strategy

Action Planning: Initiative Profile
Gateshead

Associated Strategy Theme: Theme 4 Ensure Localities Promote, Support and Enable healthier food choices
Initiative Name:   Ensure that exercise and nutrition advice is integrated into identified care                 




 








Children and Adult          

Initiative Lead: Ben Seale 
	Initiative Description
	
	Key Initiative Activities (Years 1 to 3)

	All providers to work in partnership to ensure appropriate physical activity and nutrition advice is integrated into all care pathways (Children and Adults)
	
	Year 1

· Review service specifications for both specialist and non-specialist services to ensure that exercise and nutrition is integrated

· Develop closer links to NHS Health Check Project and establish data flows to measure incoming referrals
· Continue to develop resources to support children’s obesity intervention (Balance it)

· Identify further target groups  and project links for further extension of pathways in years 2 and 3 and create forward plan

Years 2 and 3

· Further develop pathways of care for specific target groups and develop appropriate resources

	Initiative Enablers
	
	Details of expected impact / outcomes 

	· PCT commissioning arrangements
· Established partnerships between PCT, Local Authority Services and Foundation trust

	
	· Appropriate advice, information and resources to be made available to all residents undergoing NHS Health Checks.

· Both specialist and non-specialist providers will have delivery of exercise and nutrition integrated daily practice.

· Forward plan created to further integrate exercise and nutrition into a broader range of pathways. 

NICE Obesity CG43 Links to recommendations (R)

1.6.4 NHS/Health professionals

1.6.4.4 R10; 1.6.4.7 R17, R18

1.6.6 Early years Settings

1.6.6.2 R1 – R4

1.6.9 Recommendations for the management of obesity

1.6.9.2 & 3 R1 – R4

1.7 Clinical guidelines



	
	
	

	Initiative Barriers
	
	

	· Reluctance of partners and key stakeholders to provide information
	
	

	
	
	Alignment to other “Themes” / projects or initiatives across the partnership

	· 
	
	· Children and Young People Plan

· Child Poverty Strategy

Themes 2, 3, 4, 7, 10



South of Tyne and Wear Obesity Strategy

Action Planning: Initiative Profile
Gateshead

Associated Strategy Theme: Theme 4 Ensure Localities Promote, Support and Enable healthier food choices
Initiative Name:   Placing Early Years setting at the heart of cultural change       


Children and Adult           

Initiative Lead: Early Years Co-ordinator
	Initiative Description
	
	Key Initiative Activities (Years 1 to 3)

	Children’s Centres best practice, advocate healthier food choices.

A ‘one stop shop‘ community based resource integrates an information hub within each centre. Information Assistants support practitioners through promotional displays and outreach contacts. Links to promotional campaigns and events embed this agenda


	
	Year 1

· Healthy eating information made available in all Children’s Centres

· All Children’s Centre Information Assistants and POW’s registered as supporters of “change for life campaign”

· Free fruit on offer daily from children’s centres

· Children’s centres activity menus raise awareness of healthier food choices – children are encouraged to eat fruit as a healthy alternative snack and to drink water
Year 2

· Commission services such as Kids R Fit and Little Movers to support healthier food choices –structure sessions to add focus on physical activity and improvement to dietary intakes to families who have children 0-5 years
· Identify breastfeeding champions to normalise breastfeeding in all Children’s Centres supported by Public Health Midwife

· Ensure Henry training rolled out across Early Years workforce

· Utilise NCMP data to target resources more effectively 

· Develop programmes using Social Market techniques

Year 3

· Review existing programmes and adapt accordingly



	Initiative Enablers
	
	Details of expected impact / outcomes 

	· Working together with key agencies eg Health Education 

· Staff are supported access relevant training eg Henry, La Leche League Breastfeeding Administrator – June/July 2010

· Active Trust – HCA facilitate Baby Feeding Sessions from within the Children’s Centres

	
	· Implementation of Breast Feeding Support – BF Initiation and Prevalence Data (Borough wide CC’s)

· Case Study Evidence

· Obesity data – will inform at local level and support prioritisation of focused work from Children’s Centre to where they are most needed.

· Area Profiles will help inform allocation of resources.

· Exchange of best practice and learning across
NICE Obesity CG43 Links to recommendations (R)

1.6.4 NHS/Health professionals

1.6.4.4 R6, R7, R8, R10; 1.6.4.7 R17, R18

1.6.6 Early years Settings

1.6.6.2 R1 – R4
NICE Public Health Guidance 17 
R4 page 15 



	
	
	

	Initiative Barriers
	
	

	· Limited data access

· Timescales – Accessing to training eg ‘Henry’ programme

· Funding  
	
	

	
	
	Alignment to other “Themes” / projects or initiatives across the partnership

	· 
	
	“Henry childhood Obesity”
Change for Life” – campaign
Theme 6: Monitoring Obesity among pregnant women and provide interventions in early years settings 



South of Tyne and Wear Obesity Strategy

Action Planning: Initiative Profile
Gateshead

Associated Strategy Theme: Theme 4 Ensure Localities Promote, Support and Enable healthier food choices
Initiative Name:   Creating healthy food outlets 




 

Children and Adult           

Initiative Lead: Peter Wright / Paul Christer
	Initiative Description
	
	Key Initiative Activities (Years 1 to 3)

	Support and encourage food business to produce and supply healthier food with reduced salt, fat and sugar content.
	
	Year 1

· Interrogate food premise live data to Identify relevant food businesses who prepare, manufacture and retail locally produced foods. Undertake survey of relevant food businesses to research business profile and customer base.

· Support businesses that demonstrate a willingness to engage in the concept of a health food outlet.
Year 2

· Signpost businesses to support network. Implement initiatives that support businesses in producing and supplying healthier foods with reduced salt, fat and sugar content.
Year 3
· Incorporating nutritional advice to food businesses as part of a planned programme of food inspections.

	Initiative Enablers
	
	Details of expected impact / outcomes 

	· Food Standards Agency supports this programme.


	
	· Food businesses provide healthier food choices with reduced salt, fat and sugar content

· Community engagement with relevant food businesses.

· Local authority recognition for businesses engaging through a ‘healthy business’ award. 

NICE Obesity CG43 Links to recommendations (R)

1.6.4 NHS/health professionals

1.6.4.2 R1; 1.6.4.3 R2; 1.6.4.4 R8; 1.6.4.6 R13
1.6.5 LA & partners in the community

1.6.5.2 R1; 1.6.5.3 R2, R3, R5; 1.6.5.4 R7, R8, R9

1.6.8 Workplaces

1.6.8.2 R1; 1.6.8.3 R2, R3; 1.6.8.4 R5

NICE Public Health Guidance 9
R4 page 23 

	
	
	

	Initiative Barriers
	
	

	· Effectiveness limited by capacity issues to work with business.

· Cultural and behavioural changes.
	
	

	
	
	Alignment to other “Themes” / projects or initiatives across the partnership

	· 
	
	Through planning policy limit the number the number of fast food outlets in designated shopping areas. Link to strategic theme 3.




South of Tyne and Wear Obesity Strategy

Action Planning: Initiative Profile
Gateshead

Associated Strategy Theme: Theme 4 Ensure Localities Promote, Support and Enable healthier food choices
Initiative Name:   Midwives / Health Visitors/ School Nurses/ Family Nurses to promote and encourage healthy
food choices 


 







Children and Adult
Initiative Lead: Ben Seale / Lisa Dodd 
	Initiative Description
	
	Key Initiative Activities (Years 1 to 3)

	Commissioning Community Services to prioritise obesity issues among pregnant women and preconception
	
	Year 1

· Review service specifications to ensure the promotion and encouragement of healthy food choices is included within general health promotion

· Commissioner/provider leads discussion to develop an understanding of what information is currently being provided to pregnant women and women during preconception period

· Commissioner/provider leads discussion to establish what information professionals need to promote and encourage healthy food choices 

· Develop mechanism for auditing quantity and quality (effectiveness) of information provided including links with school nurses and NCMP data / referrals to weight management programmes

· Review pathway for pregnant women with raised BMI

Year 2 and 3

· Review service specification and evaluate audit information

· Revise information and monitoring as required



	Initiative Enablers
	
	Details of expected impact / outcomes 

	· Key priority across all organisations 

· Health promotion messages already provided by professionals

· Willingness to change lifestyle behaviours during pregnancy


	
	· Raised awareness of healthy eating with children, young people, pregnant women and their families

· Behaviour change for expectant mothers and their families

· Reduced BMI during pregnancy

· Reduced prevalence of childhood obesity

· Increase in breastfeeding rates

· Reduced BMI during pregnancy

NICE Obesity CG43 Links to recommendations (R)

1.6.4 NHS/Health Professionals

1.6.4.3 R3, R4, R5; 1.6.4.4 R7, R8, R9, R10; 1.6.4.6 R14, R15; 1.6.4.7 R17, R18

1.6.9 Recommendations for the management of obesity

1.6.9.2 R1 – R4

1.7 Clinical guidelines
NICE Public Health Guidance 11
R6 page 3-5
NICE Public Health Guidance 27
R1 page 9-10

R2 page 10-14



	
	
	

	Initiative Barriers
	
	

	· Difficult to audit quality of messages

· Logistics of meaningful reporting

· One of many health promotion messages given and therefore may not be a priority
	
	

	
	
	Alignment to other “Themes” / projects or initiatives across the partnership

	
	
	Links into Theme 6 Midwives/Health visitors/ Family Nurses/ Early years setting to promote and encourage family healthy life choices



South of Tyne and Wear Obesity Strategy

Action Planning: Initiative Profile
Gateshead

Associated Strategy Theme: Theme 4 Ensure Localities Promote, Support and Enable healthier food choices
Initiative Name:   Increase school meals uptake 







 Children 
Initiative Lead: Helen McAllister / Ken Youngman 
	Initiative Description
	
	Key Initiative Activities (Years 1 to 3)

	Continue to market nutritionally compliant meals, whilst working closely with Schools to promote and increase School Meal Uptake
	
	Year 1

· Key Stage One - using existing salad trolleys, incorporate fruits and vegetables that pupils may not recognise to encourage uptake.

· Key Stage Two - using existing salad trolleys, incorporate fruits and vegetables that pupils may not recognise to encourage uptake.

Years 1-3

· Marketing of school meals through menu distribution, web-page and in the press

· Information to parents of new pupils

· Special menus and theme days

· Working with Head Teachers to improve the dining experience

	Initiative Enablers
	
	Details of expected impact / outcomes 

	· All menus are fully compliant with Government Nutritional Standards
· All school meals employees receive training in providing Healthier School Meals

· Working with Head Teachers to tailor the services to meet their individual needs

· Continued marketing of School Meals and Special / Themed menus

	
	· more pupils eating a nutritionally balanced school meal at lunchtime

· children are introduced to a wider range of foods 

· social skills developed
NICE Obesity CG43 Links to recommendations (R)

1.6.7 Schools

1.6.7.2 R1; 1.6.7.3 R2, R3, R5, R7, R8, R9

	
	
	

	Initiative Barriers
	
	

	· Price of a school meal

· Queuing [caused by short lunch breaks]

· Attractiveness of packed lunch from home with unregulated contents

· Dining halls often unattractive and unappealing

· “Pester power” – pupils wanting to eat packed lunch if their friends do
	
	

	
	
	Alignment to other “Themes” / projects or initiatives across the partnership

	· 
	
	Linked to Strategic theme 2


South of Tyne and Wear Obesity Strategy

Action Planning: Initiative Profile
Gateshead

STRATEGY THEME 5:      
Audit then Coordinate / Commission Preventative Activities                                                                              

Extract from the Strategy document:

In order to fully implement the NHS South of Tyne and Wear Objectives, Goals, Initiatives and Milestones and Measures (OGIM) and using the mapping of service delivery detailed in [section 2 of the Strategy as a guide], there is a need to:

· Audit and then co-ordinate and/or commission preventative activities across the life course including generic multi-disciplinary, holistic health improvement programmes to:

· Promote family activity and play;

· Increase participation in sport and physical activity amongst school aged children;

· Promote active travel;

· Promote and enable activity in green spaces and the natural environment, utilising local cultural and heritage sites creatively;

· Increase provision of affordable physical activity and leisure opportunities including walking, cycling and dancing especially within the most deprived communities and for targeted groups;

· Increase opportunities for deprived communities and targeted groups to acquire the knowledge, skills and confidence required to source, prepare and eat a healthy diet

Initiatives within this Theme

	Delivery Group
	Initiative
	Lead

	Children and Adult
	Implementation and roll out of the HENRY programme 
	Ben Seale / Kirk Green

	Children and Adult
	Increase participation in sport and active recreation
	Caroline Luck

	Children and Adult
	Roll out Enhanced Healthy Schools Programme and extended services
	Don Sweeney / Christine Hewitson

	Children and Adult
	Build on green travel plans to encourage active travel
	Nick Clennet

	Children and Adult
	Increase the number of Gateshead residents who sign up to the Leisure Card Scheme
	Louise Rule / Gary Livsey

	Children
	Increase levels of physical activity via the School Sports Partnership
	Yvonne Hoyland/ Kevin Hay


South of Tyne and Wear Obesity Strategy

Action Planning: Initiative Profile
Gateshead

Associated Strategy Theme: Theme 5 Audit then Coordinate / Commission Preventative Activities
Initiative Name:  Implementation and roll out of the HENRY programme         

   
Children and Adult                                                                     

Initiative Lead: Ben Seale / Kirk Green 

	Initiative Description
	
	Key Initiative Activities (Years 1 to 3)

	The HENRY “Train the Trainers” programme has been commissioned across SOTW to cascade the HENRY model of training to staff who work with parents and early years
	
	Year 1

· Identify and train 6 trainers (2 from each locality) to deliver the HENRY training programme across SOTW. Begin to roll out HENRY training with the first cohort of Children’s Centres.

Year 2

· Cascade the HENRY training model to staff / professionals working with parents and children aged 0-5 years. Target remaining Children’s Centres and other staff / organisations working within early years.

Year 3

· Evaluation of HENRY programme and implementation of key recommendations from the evaluation.

	Initiative Enablers
	
	Details of expected impact / outcomes 

	· HENRY identified as good practice within NST recommendations for SoTW to address gaps in provision of education and prevention for families and early years.

· Strong local commitment to the HENRY approach.

· HENRY pilot delivered in Sunderland which can be learned from.

	
	· Implementation of an evidence based intervention as recommended by the NST

· HENRY will help fill current gaps in provision in relation childhood obesity prevention / education work with 0-5yr age range and families

· Minimum of 10 HENRY training courses delivered annually for staff working with children and parents

· Improved skill base within work force  

· Reduction in childhood obesity

· Family based behavioural change facilitated 

NICE Obesity CG43 Links to recommendations (R)

1.6.4 NHS/Health professionals

1.6.4.2 R1; 1.6.4.3 R3, R5; 1.6.4.4 R6, R7, R8, R10; 1.6.4.6 R12, R16; 1.6.4.7 R17, R18
1.6.5 LA & partners in the community
1.6.5.2 R1; 1.6.5.3 R3; 1.6.5.4 R8, R9

1.6.6. Early Years Settings

1.6.6.2 R1 – R4
NICE Public Health Guidance 8
R1 – R6 page 6-9 

	
	
	

	Initiative Barriers
	
	

	· Funding for additional resources

· Identifying suitable people to be trainers and to get protected time/ funding for their role as HENRY trainer
	
	

	
	
	Alignment to other “Themes” / projects or initiatives across the partnership

	· 
	
	Themes 3, 4, 6, 7, 10


South of Tyne and Wear Obesity Strategy

Action Planning: Initiative Profile
Gateshead

Associated Strategy Theme: Theme 5 Audit then Coordinate / Commission Preventative Activities
Initiative Name:  Increase participation in sport and active recreation             


Children and Adult                                                                     

Initiative Lead: Caroline Luck  

	Initiative Description
	
	Key Initiative Activities (Years 1 to 3)

	To implement the sport and physical activity strategy and associated plans to increase participation in sport and active recreation for all residents across Gateshead
	
	Year 1

· Map current and planned provision and undertake an equity audit of service delivery and access to sport and physical activity opportunities and facilities

· Increase accessibility of leisure provision for high risk and targeted  groups including women and young people, along with a range of options available to participate in order to ensure

· Increase opportunities to walk and cycle

Year 2

· More people, more active, more often, particularly individuals and families who are most inactive

Year 3

· Ensure that participation levels continue to increase 

· Sport and active recreation is becoming the norm for the people of Gateshead – built into their everyday lives 



	Initiative Enablers
	
	Details of expected impact / outcomes 

	· Active People Survey data to establish current levels of participation in sport and active recreation in Gateshead 

· Women’s Activity Officer post

· Community Engagement Officer post 


	
	· An increase in the number of residents accessing leisure facilities

· More accessible opportunities offered with a reduction in car use to access activity opportunities

· An increase in the number of health walks across the borough

· Increased number of residents accessing sports clubs across Gateshead

· Increased participation in sport and active recreation – measured by NI 8 targets

NICE Obesity CG43 Links to recommendations (R)

1.6.4 NHS/Health professionals

1.6.4.2 R1; 1.6.4.4 R6; 1.6.4.6 R12, R14

1.6.5 LA & partners in the community

1.6.5.2 R1; 1.6.5.3 R3, R4, R5; 1.6.5.4 R6, R8, R9

	
	
	

	Initiative Barriers
	
	

	· Funding to support targeted work is time limited
	
	

	
	
	Alignment to other “Themes” / projects or initiatives across the partnership

	· 
	
	· Aligns to themes 3, 6

Active and Healthy Gateshead – one of the 6 Big Ideas of Vision 2030


South of Tyne and Wear Obesity Strategy

Action Planning: Initiative Profile
Gateshead

Associated Strategy Theme: Theme 5 Audit then Coordinate / Commission Preventative Activities
Initiative Name:  Roll out Enhanced Healthy Schools Programme and extended services        
Children and Adult                                                                     

Initiative Lead: Don Sweeney / Christine Hewitson   

	Initiative Description
	
	Key Initiative Activities (Years 1 to 3)

	Implementation of the new outcomes based Enhancement model for Healthy Schools which addresses key national and local health priorities including obesity.
	
	Year 1 

· Support and training for schools on the Annual Review and the Health and Well Being Improvement Tool. 

· Engage with the first cohort of schools due to enter onto the programme and support in the development of schools Health Needs Analysis and identification of key health priorities and the setting of meaningful outcomes.

· Strategic Level support to ensure schools choose appropriate and achievable meaningful outcomes.

· Signpost schools to relevant resources

· Implement an effective Quality Assurance System (QAS)

Year 2

· Promote the work of Healthy Schools to encourage the wider participation of partner agencies and interested parties.

· Engage with the next cohort of schools to enter onto the Enhancement Programme

· Review and Evaluate QAS

Year 3

· Monitor and Evaluate the impact of the initiatives of the 1st cohort of schools in relation to reducing childhood obesity.

	Initiative Enablers
	
	Details of expected impact / outcomes 

	· Well established, good relationships with schools

· Dedicated regional and local support for schools

· 100% of schools have already achieved National Healthy Schools Status

	
	· It is expected that the majority of Gateshead Schools will identify childhood obesity as one of their Healthy Schools priorities.

Schools will be able to demonstrate impact in the area of childhood obesity by following the 8 stages of the Healthy Schools Enhancement Model related to their qualitative, quantitative / perception and targeted meaningful outcomes.

NICE Obesity CG43 Links to recommendations (R)

1.6.7 Schools

1.6.7.2 - 4 R1 – R9
NICE Public Health Guidance 17
R1, R2 page 10 – 12 



	
	
	

	Initiative Barriers
	
	

	· Capacity to support schools due to reduction in staffing levels of the Healthy Schools Core Team.
	
	

	
	
	Alignment to other “Themes” / projects or initiatives across the partnership

	· 
	
	Themes 1, 3, 4, 8, 9, 10


South of Tyne and Wear Obesity Strategy

Action Planning: Initiative Profile
Gateshead

Associated Strategy Theme: Theme 5 Audit then Coordinate / Commission Preventative Activities
Initiative Name:  Build on green travel plans to encourage active travel 



Children and Adult                                                                     

Initiative Lead: Nick Clennet    

	Initiative Description
	
	Key Initiative Activities (Years 1 to 3)

	Development of effective travel plans within organisations and  schools across Gateshead
	
	Year1 

· Development of NHS South of Tyne and Wear Travel Plan, , including the implementation of specific travel plans for the Blaydon PCC and the development  of active travel opportunities

Year 2 

· Review of Gateshead Council Travel Plan

Years 1 to 3

· Preparation of travel plans for major developments within Gateshead;

· Preparation of school travel plans

· Effective implementation and monitoring of travel plans

	Initiative Enablers
	
	Details of expected impact / outcomes 

	· Gateshead Council
· Schools
· Local employers
· Providers of facilities
· The formation of a cycling development group within Gateshead
· The update of Gateshead’s Cycle Strategy Document

· Gateshead/Newcastle initiative to provide dedicated cycling officers who will implement cycling activities


	
	· Higher levels of active travel/reduced car dependency
NICE Obesity CG43 Links to recommendations (R)

1.6.4 HNS/Health professionals

1.6.4.3 R2; 1.6.4.7 R9

1.6.5 LA & partners in the community

1.6.5.2 R1; 1.6.5.3 R2, R3, R4; 1.6.5.4 R6

1.6.7 Schools

1.6.7.2 R1; 1.6.7.3 R2
NICE Public  Health Guidance 8 
R2, R3 page 7,8 

	
	
	

	Initiative Barriers
	
	

	· Lack of interest among organisations.
· Absence of powers to enforce preparation and implementation.
	
	

	
	
	Alignment to other “Themes” / projects or initiatives across the partnership

	· 
	
	Improving design of the built & natural environment to maximise access for all, increase participation in sport and active recreation, Promote active transport initiatives that are both affordable and accessible.  



South of Tyne and Wear Obesity Strategy

Action Planning: Initiative Profile
Gateshead

Associated Strategy Theme: Theme 5 Audit then Coordinate / Commission Preventative Activities
Initiative Name:  Increase the number of Gateshead residents who sign up to the Active Card Scheme 

Children and Adult                               

Initiative Lead: Louise Rule / Gary Livsey  

	Initiative Description
	
	Key Initiative Activities (Years 1 to 3)

	Encourage Gateshead Residents to sign up for the Gateshead Active Card and to the Concessionary Pricing Scheme if eligible
	
	Year 1

· Revise the promotional material promoting the Gateshead Active Card Scheme and the Concessionary Pricing Scheme.

· Establish a promotional plan to encourage sign up to the schemes involving a range of methods.

· Establish targets for sign up

Year 2

· Monitor use of Active Card and concessionary pricing scheme 
Year 3

· Revise and renew / refresh Active Card and concessionary cards as appropriate and based upon evidence of use from year 2

	Initiative Enablers
	
	Details of expected impact / outcomes 

	· Development of an effective promotional and marketing plan with local residents and forums to promote the benefits of the Active Card and also the concessionary pricing scheme

	
	· Increase access to leisure provision at affordable charges

Increase levels of participation particularly in the more deprived communities
NICE Obesity CG43 Links to recommendations (R)

1.6.4 NHS/Health Professionals

1.6.4.4 R6, R8; 1.6.4.6 R12

1.6.5 LA & partners in the community

1.6.5.2 R1; 1.6.5.3 R3, R5; 1.6.5.4 R8, R9

1.6.8 Workplaces

1.6.8.3 R2, R3
NICE Public  Health Guidance 8 
R1 page 6 

	
	
	

	Initiative Barriers
	
	

	· Ineffective disemination of information to target groups

· Charging policy and other barriers preventing participation once people sign up for the cards
	
	

	
	
	Alignment to other “Themes” / projects or initiatives across the partnership

	· 
	
	· Increase participation in sport & active recreation

· Increase levels of physical activity via the School Sports Partnership

Implementation of weight management pathways for children, young people and families
Theme 2: Promotional Campaigns 



South of Tyne and Wear Obesity Strategy

Action Planning: Initiative Profile
Gateshead

Associated Strategy Theme: Theme 5 Audit then Coordinate / Commission Preventative Activities
Initiative Name:  Increase the levels of high quality Physical Education and School Sport accessed via the School Sport Partnership













     Children                                                                     

Initiative Lead: Yvonne Hoyland / Kevin Hay  

	Initiative Description
	
	Key Initiative Activities (Years 1 to 3)

	We are working to deliver central government’s Public Service Agreement (PSA) 22, Indicator five, which is, to: ‘Deliver a successful Olympic and Paralympic Games with a sustainable legacy and get more children and young people taking part in high quality PE and sport – through the creation of a world-class system for PE and sport’. The PE and Sport Strategy for Young People(PESSYP) sets out how this success measure will be reached through the delivery of the five hour offer.
	
	Year 1

· To improve the quality and quantity of curriculum PE on offer in schools.

· To focus on improving the quality and quantity of sport accessible and available to young people on school/college sites, in clubs and in the wider community. This will ensure they are able to access at least one further hour on the school site beyond the curriculum and two further hours every week in community settings. (A total of 5 hours activity – known as the ‘5 HOUR OFFER’).

Year 2

· To continue to achieve and improve on year 1 targets

· Work will focus on 14-18 year olds and sustaining increased levels of participation as well as targeting transition pupils form primary to secondary to maintain levels of participation

Year 3

· Provide a focus for the continued work around Girls Active and girls participation in sport and active recreation

· To ensure that support is sustainable for the Step into Sport programme, developing young sports leaders and coaches to support sustainable activities

In order to engage, motivate and include as many young people as possible, a broad definition of sport is used. This includes official sports (where there is a recognised Governing Body), as well as individual fitness and new and alternative sports that are increasingly popular with young people.

The core definition of whether activity is appropriate to be included in the measurement of take-up of the five hour offer is determined by:

1. Whether the activity is structured – meaning there is a level of external organisation involved in participating.

2. Whether it is fundamentally active – being physically active is necessary to participate. So watching or spectating would not count, but refereeing and playing a role as sports leader would.
Although there is currently no local or even national tool to quantify the 5 hour offer, we do have a measurement tool through the PESSYP Survey which allows us to measure the first 3 hours, for which the School Sport Partnership are responsible:

% of pupils in each year group who participate in at least 3 hours high quality physical education and out-of-hours school sport in a typical week

 

Year 1-11

Years 1-13

Baseline

42%

39%

Year 1 Target

47%

44%

Year 2 Target

54%

51%

Year 3 Target

64%

61%



	Initiative Enablers
	
	Details of expected impact / outcomes 

	· The Gateshead/Whickham School Sport Partnerships(East and West) and key partners


	
	· Number of young people taking up their five hour offer

· Annual data from the Taking Part survey and the PE and Sport Survey will be used to help measure take-up of the five hour offer at national and local level.

NICE Obesity CG43 Links to recommendations (R)

1.6.7 Schools  

1.6.7.2 R1; 1.6.7.3 R2, R4, R5; 1.6.7.4 R6, R9

NICE Public  Health Guidance 8 
R3, R4 page 14 

	
	
	

	Initiative Barriers
	
	

	· School Sport Partnership infrastructure posts are funded via central government grant that is only secured until August 2011
	
	

	
	
	Alignment to other “Themes” / projects or initiatives across the partnership

	· 
	
	· Healthy  Schools agenda

· Obesity among primary school age children in Year 6 – interventions throughout primary school
· Emotional health of children 

· Children travelling to school

· Obesity among primary school age children in Reception Year – targeted physical activity work
Promotional campaigns – National School Sport Week to be included in future work of this strategic group; SSP can assist with related campaigns i.e. Walk to School week


South of Tyne and Wear Obesity Strategy

Action Planning: Initiative Profile
Gateshead

STRATEGY THEME 6:      
Establish and Monitor the Prevalence of Obesity amongst Pregnant Women and develop / provide interventions post delivery in early years settings                                                                              

Extract from the Strategy document:

In order to fully implement the NHS South of Tyne and Wear Objectives, Goals, Initiatives and Milestones and Measures (OGIM) and using the mapping of service delivery detailed in [section 2 of the Strategy as a guide], there is a need to:

· Establish and then monitor the prevalence of obesity amongst women who are pregnant and develop and provide specific interventions for women and their families post delivery in early years settings to engage with and adopt the concept of ‘healthy living’
Initiatives within this Theme

	Delivery Group
	Initiative
	Lead

	Adult
	Develop a Maternity Lifestyles Programme
	Caroline Luck / Gill Wiggham

	Children and Adult
	Midwives / Health Visitors / Family Nurses / Early years settings to promote and encourage family healthy life choices
	Kathryn Dimmick / Gill Wiggham / Beverley Coombs


South of Tyne and Wear Obesity Strategy

Action Planning: Initiative Profile
Gateshead

Associated Strategy Theme: Theme 6 Establish and Monitor the Prevalence of Obesity amongst Pregnant Women and develop / provide interventions post delivery  in early years settings
Initiative Name: Develop a Maternity Lifestyles Programme 


            


Adult                                                                  

Initiative Lead: Caroline Luck / Gill Wiggham 

	Initiative Description
	
	Key Initiative Activities (Years 1 to 3)

	Implement programme to prevent obesity in maternity, pre-school, childcare or family settings in order that pregnant women, families of children and young people identified as being at high risk of obesity are offered tailored support.
	
	Year 1
· Develop a range of physical activity sessions across Gateshead for ante and post natal women

· Develop a tailored lifestyle programme that meets the needs of this target group

· Women with raised BMIs are automatically referred to dietician clinic and consultant care, pattern of care for antenatal period based on RCOG guidelines.

· Specialist dietetic clinic for pregnant women held at present in hospital to be rolled out to Children’s Centres

· Maternity lifestyle programme link community midwife to attend groups
Years 1 and 2
· Add additional support to existing weaning and breast feeding programmes

Years 2 and 3
· Support maternity services with Unicef breastfeeding  friendly status

· Continuation of rolling programme of training breastfeeding peer support councillors (Children Centres and maternity services)

	Initiative Enablers
	
	Details of expected impact / outcomes 

	· Engagement to develop programme from all partners

· Appropriately trained and knowledgeable staff

· PCT commissioning arrangements


	
	· An increase in physical activity levels for ante and post natal women

· Improved lifestyle during pregnancy for expectant mother.  This will have an impact on family.
NICE Obesity CG43 Links to recommendations (R)

1.6.4 NHS/Health professionals

1.6.4.2 R1; 1.6.4.3 R3, R4, R5; 1.6.4.4 R9
1.6.9 Recommendations for the management of obesity

1.6.9.2 & 3 R1 – R4

1.7 Clinical Recommendations
NICE Public Heath Guidance 27

R2 page 10-14

R4 page 16-19



	
	
	

	Initiative Barriers
	
	

	· Lack of support and engagement from partners
	
	

	
	
	Alignment to other “Themes” / projects or initiatives across the partnership

	· 
	
	Aligns to themes 1, 2, 3, 4 and 5

· Breastfeeding Strategy 

· Child Poverty Strategy

· Children and Young People Trust


South of Tyne and Wear Obesity Strategy

Action Planning: Initiative Profile
Gateshead

Associated Strategy Theme: Theme 6 Establish and Monitor the Prevalence of Obesity amongst Pregnant Women and develop / provide interventions post delivery  in early years settings
Initiative Name:  Midwives/ Health Visitors/ Family Nurses/ Early Years setting to promote and encourage family healthy life choices 
   


 





Children and Adult                               
Initiative Lead: Kathryn Dimmick / Gill Wiggham/ Beverley Coombs 

	Initiative Description
	
	Key Initiative Activities (Years 1 to 3)

	Community Midwifery teams are co-located into Leam Lane, Blaydon /Winlaton Children’s Centres.


	
	Year 1
· BMI is accurately calculated when pregnant women attend for their booking scan.

· Data collected on hospital protos system

· Assessment of BMI’s at midwifery booking appointment. BMI’s recorded as over 30, referral to dietician. BMI’s recorded as over 35, referral to consultant for medical intervention.

· Post-natal referral back to GP incentives such as vouchers for weight watchers are distributed as deemed appropriate.

Years 2 and 3
· Audit number of referrals to dietician

· All women with BMI over 30 to be referred


	Initiative Enablers
	
	Details of expected impact / outcomes 

	· Partnership working

· Appropriately skilled staff

· Development of access to dieticians through Children’s Centres within locality areas.


	
	NICE Obesity CG43 Links to recommendations (R)

1.6.4 NHS/Health professionals
1.6.4.3 R3, R4, R5; 1.6.4.4 R8, R9, R10; 1.6.4.5 R11; 1.6.4.6 R16, R17, R18

1.6.9 Recommendations for the management of obesity

1.6.9.2 & 3 R1 – R4

1.7 Clinical Recommendations
NICE Public  Health Guidance 11 
R6 page 3-5
NICE Public Health Guide 27

R2 page 10-14

	
	
	

	Initiative Barriers
	
	

	· Lack of ‘one stop shop’ to access dietician. (at booking)

· Midwifery skilled approach to this agenda

· Medicalised pregnancy where BMI’s are over 35.


	
	

	
	
	Alignment to other “Themes” / projects or initiatives across the partnership

	· 
	
	Public health strategy


South of Tyne and Wear Obesity Strategy

Action Planning: Initiative Profile
Gateshead

STRATEGY THEME 7:      
Develop / Commission / Implement Evidence Based Pathway of Care (Children, Young People and Families)                                                                              

Extract from the Strategy document:

In order to fully implement the NHS South of Tyne and Wear Objectives, Goals, Initiatives and Milestones and Measures (OGIM) and using the mapping of service delivery detailed in [section 2 of the Strategy as a guide], there is a need to:

· Review and then develop, commission and implement a consistent, evidenced based  pathway of care for children, young people and families which includes:

· Universal/preventative services

· Services for overweight children 

· A specialist treatment service for children who are obese/have complex needs

Initiatives within this Theme

	Delivery Group
	Initiative
	Lead

	Children and Adult
	Commission weight management pathways for adults, children, young people and families
	Lisa Dodd / Ben Seale 

	Children and Adult
	Implementation of weight management pathways for children, young people and families
	Caroline Luck / Elaine Dickson

	Children
	Utilise National Childhood Measurement Programme data to target areas most in need
	Ben Seale / Lisa Dodd


South of Tyne and Wear Obesity Strategy

Action Planning: Initiative Profile
Gateshead

Associated Strategy Theme: Theme 7 Develop/ Commission/ Implement Evidence Based Pathway of Care (Children, Young People and Families)
Initiative Name:  Commission weight management pathways for adults, children, young people and families




 
    






Children and Adult                               
Initiative Lead: Ben Seale / Lisa Dodd
	Initiative Description
	
	Key Initiative Activities (Years 1 to 3)

	To further develop accessible, effective weight management services for children, young people and families
	
	Year 1

· Review existing pathways and develop a gap analysis assessing services against best practice standards

· Review existing service specifications and performance monitoring / outcome measures

· Carry out consultation with children, young people and their families to inform gap analysis and service development 

· Identify areas where pathway can be modernised to adopt family approach / intervention and develop commissioning intentions

Year 2

· Commission comprehensive and effective tier 2 and tier 3 service

· Develop implementation plan using above intelligence

· Quarterly review mechanism in place for services commissioned

· Ensure robust communication / marketing plan to raise profile of service provision

· Develop standard evaluation framework to review effectiveness

Year 3

· Review effectiveness of commissioned services and associated service specifications



	Initiative Enablers
	
	Details of expected impact / outcomes 

	· Multi agency approach and synergy between children and adult commissioners

· Clear service specifications and performance / outcome measures


	
	· improved choice  in relation to services available with ease of access

· improved numbers of children, young people and families accessing service provision

· change in culture in relation to attitudes towards healthy lifestyle

· reduction in BMI

NICE Obesity CG43 Links to recommendations (R)

1.6.4 NHS/Health professionals

1.6.4.2 R1; 1.6.4.3 R3, R4, R5; 1.6.4.4 R6, R7, R8, R9, R10; 1.6.4.6 R12, R15, R16, R17, R18

1.6.5 LA & partners in the community

1.6.5.4 R8, R9

1.6.9 Recommendations for the management of obesity

1.6.9.2 & 3 R1 – R4

1.7 Clinical Recommendations
NICE Public  Health Guidance 17 
R9 page 21 

	
	
	

	Initiative Barriers
	
	

	· Key stakeholders not connecting with the programme

· Referral rates to services remain low
	
	

	
	
	Alignment to other “Themes” / projects or initiatives across the partnership

	· 
	
	Theme 2, 3, 4, 5


South of Tyne and Wear Obesity Strategy

Action Planning: Initiative Profile
Gateshead

Associated Strategy Theme: Theme 7 Develop/ Commission/ Implement Evidence Based Pathway of Care (Children, Young People and Families)
Initiative Name:  Implementation of weight management pathways for children, young people and families 

Children and Adult                               
Initiative Lead: Caroline Luck / Elaine Dickson 

	Initiative Description
	
	Key Initiative Activities (Years 1 to 3)

	Implementation of a three tier weight management pathway for children and families identified as overweight / obese                                                                                
	
	Year 1

· Input into the review of commissioned services being led by SOTW PCT

· Update Balance It ‘getting the balance right’ pathway

· Develop a ‘family’ strand to the Balance It  pathway of care to link with the adult weight management service

· Promote programmes with all health professionals to raise awareness and encourage referrals into weight management services

Year 2

· Implement any changes to the programme as a result of the review completed in year 1

· Focus on the transition between services for participants of all ages through all weight management tiers of intervention

Year 3

· Ensure that community based physical activity sessions are self financing and therefore sustainable


	Initiative Enablers
	
	Details of expected impact / outcomes 

	· PCT commissioning arrangements
· Well established working relationships between PCT, Local Authority and Foundation Trust

	
	· Clear referral routes for adults, children and families are accessible within Gateshead 

· An increase in the number of referrals into the weight management services

· Encourage lifelong changes incorporating activity, nutrition and education

NICE Obesity CG43 Links to recommendations (R)

1.6.4 NHS/Health professionals

1.6.4.2 R1; 1.6.4.3 R3, R4, R5; 1.6.4.4 R6, R7, R8, R9, R10; 1.6.4.6 R12, R15, R16, R17, 
          R18

1.6.5 LA & partners in the community

1.6.5.4 R8, R9

1.6.9 Recommendations for the management of obesity

1.6.9.2 & 3 R1 – R4

1.7 Clinical Recommendations

	
	
	

	Initiative Barriers
	
	

	· Key stakeholders not connecting with programme
	
	

	
	
	Alignment to other “Themes” / projects or initiatives across the partnership

	· 
	
	Aligns to themes 1 and 5


South of Tyne and Wear Obesity Strategy

Action Planning: Initiative Profile
Gateshead

Associated Strategy Theme: Theme 7 Develop/ Commission/ Implement Evidence Based Pathway of Care (Children, Young People and Families)
Initiative Name:  Utilise National Childhood Measurement Programme data to target areas most in need     













Children                   

Initiative Lead: Lisa Dodd / Ben Seale 
	Initiative Description
	
	Key Initiative Activities (Years 1 to 3)

	Use NCMP data to target areas of prevailing need.
	
	Year 1

· Create accurate mapping of NCMP data at ward level to identify areas of prevailing need – share this date with relevant partners

· Triangulate mapping against uptake of weight management programmes for children outside of healthy weight range

· Engage in follow up of those who have been referred but not accessed provision   

· Target hotspot areas ensuring that the Enhanced Healthy Schools model is implemented, and a focus is made on obesity

· Preventative programmes to be delivered in appropriate localities (Early years and school settings)
Year 2 / 3

· Map trend data in obesity levels for children first measured in reception at the commencement of the NCMP as they move into Year 6

· Utilise enhanced NEPHO statistics to identify significant changes across school  years



	Initiative Enablers
	
	Details of expected impact / outcomes 

	· NCMP data team in PCT

· North East Public Health Observatory

· Engagement of key stakeholders
	
	· Provision of programmes and interventions in areas most in need.

NICE Obesity CG43 Links to recommendations (R)

1.6.6 Early Years Settings

1.6.6.2 R1 – R4

1.6.7 schools

1.6.7.2 - 4 R 1 – R9

	
	
	

	Initiative Barriers
	
	

	· Data can be delayed in publication

· School level data cannot be shared with partners
	
	

	
	
	Alignment to other “Themes” / projects or initiatives across the partnership

	· 
	
	Children and Young people’s Trust board

Child Poverty Strategy

Themes 3, 5, 7, 8



South of Tyne and Wear Obesity Strategy

Action Planning: Initiative Profile
Gateshead

STRATEGY THEME 8:      
Ensure Equity of Access for Targeted Groups                                                                              

Extract from the Strategy document:

In order to fully implement the NHS South of Tyne and Wear Objectives, Goals, Initiatives and Milestones and Measures (OGIM) and using the mapping of service delivery detailed in [section 2 of the Strategy as a guide], there is a need to:

· Ensure equitable access for targeted groups such as BME, where necessary delivering services in local communities
Initiatives within this Theme

	Delivery Group
	Initiative
	Lead

	Children and Adult
	Undertake HEA and HIA (where appropriate) to ensure effective and equitable programme delivery
	Ben Seale / Alyson Learmonth 

	Children and Adult
	Use social marketing information to target specific groups
	Ben Seale / Lisa Dodd


South of Tyne and Wear Obesity Strategy

Action Planning: Initiative Profile
Gateshead

Associated Strategy Theme: Theme 8 Ensure Equity of Access for Targeted Groups
Initiative Name:   Undertake HEA to ensure effective and Equitable programme delivery           



 










Children and Adult                 

Initiative Lead:  Ben Seale / Alyson Learmonth 
	Initiative Description
	
	Key Initiative Activities (Years 1 to 3)

	Assess current provision to tackle obesity by carrying out routine Health Equity Audit to assess service delivery in relation to need.   
	
	Year 1
· Work with service providers to identify measures of need in relation to obesity, and compare uptake with need (geographically, by different age, socio economic or population groups); develop action plans to improve service delivery in relation to need.

Year 2

· Monitor the delivery of action plans and changes in the repeat equity audit results. 

Year 3

· Providers review successes and share with other services; commissioners spend more on services able to demonstrate reach to those in most need. 

	Initiative Enablers
	
	Details of expected impact / outcomes 

	· HEA expertise within PCT public health function

· PCT commissioning function

· LA engagement with service delivery
	
	· Agreed measures of need and service delivery 

· Progress on health equity audit action plans demonstrated.

· Commissioning process builds on evidence to improve service reach. 

NICE Obesity CG43 Links to recommendations (R)

1.6.5 LA & partners in the community

1.6.5.2 R1; 1.6.5.3 R3

	
	
	

	Initiative Barriers
	
	

	· Staffing resources to carry out relevant audits/assessments
	
	

	
	
	Alignment to other “Themes” / projects or initiatives across the partnership

	· 
	
	Theme 9: establish an effective performance management and evaluation framework to inform future commissioning decisions
Theme 3: Create health enabling environments 

Theme 5: Audit then co-ordinate / Commission preventive activities 




South of Tyne and Wear Obesity Strategy

Action Planning: Initiative Profile
Gateshead

Associated Strategy Theme: Theme 8 Ensure Equity of Access for Targeted Groups
Initiative Name:   Use social marketing research to target specific groups        


 Children and Adult                                                                       

Initiative Lead: Ben Seale / Lisa Dodd
	Initiative Description
	
	Key Initiative Activities (Years 1 to 3)

	Social marketing techniques used to deliver services to identified ‘at risk’ groups and ‘hot spot’ areas.
	
	Year 1

· Utilise relevant data sources (e.g. NCMP, BIRT) to identify high prevalence areas

Year 2

· Triangulate above data against comparable Mosaic information and Sport England market segmentation to identify appropriate methods of communication

· Carry out lifestyle survey amongst those accessing services currently

Year 3

· Review and refine social market research to test evolving prevalence patters and impact 

	Initiative Enablers
	
	Details of expected impact / outcomes 

	· Information team and plentiful available data sources (e.g. Sport England, GENIE, Mosaic)

· PPI team and existing providers
	
	· Greater understanding of population on needs and behaviours will inform decision making
· Delivery of interventions can be better targeted via a greater understanding of the media used by different segments of the population
· Qualitative feedback from service users incorporated into decision making / contract management 
NICE Obesity CG43 Links to recommendations (R)

None identified

	
	
	

	Initiative Barriers
	
	

	· Requirement of ethical approval for surveys

· Data quality
	
	

	
	
	Alignment to other “Themes” / projects or initiatives across the partnership

	· 
	
	Aligns to themes 2, 3, 4, 7,  9


South of Tyne and Wear Obesity Strategy

Action Planning: Initiative Profile
Gateshead

STRATEGY THEME 9:      
Establish an effective performance management and evaluation framework to inform on future commissioning decisions                                                                              

Extract from the Strategy document:

In order to fully implement the NHS South of Tyne and Wear Objectives, Goals, Initiatives and Milestones and Measures (OGIM) and using the mapping of service delivery detailed in [section 2 of the Strategy as a guide], there is a need to:

· Establish an effective performance management and evaluative framework to inform future commissioning decisions
Initiatives within this Theme

	Delivery Group
	Initiative
	Lead

	Children and Adult
	Implementation of Standard Evaluation Framework
	Ben Seale 

	Children and Adult
	Collate national, regional and local data to develop an evidence base
	Ben Seale / Kirk Green / Andy Billett

	Children and Adult
	Develop a shared research agenda with local university
	Alyson Learmonth


South of Tyne and Wear Obesity Strategy

Action Planning: Initiative Profile
Gateshead

Associated Strategy Theme: Theme 9 Establish an effective performance management and evaluation framework to inform on future commissioning decisions
Initiative Name: Implementation of Standard Evaluation Framework 
           


 Children and Adult                                                                      

Initiative Lead: Ben Seale 
	Initiative Description
	
	Key Initiative Activities (Years 1 to 3)

	Standard evaluation frameworks will be implemented by all providers to ensure standardised collection of performance data to measure outcomes.
	
	Year 1

· Standard evaluation framework (SEF) to be agreed for each contracted service including outcome based measurements of success / impact

· Outcome measures to be validated against best practice

· Service specifications to be varied where necessary to accommodate SEF

Years 2 and 3  

· All Commissioned Service Providers to implement Standard Evaluation Framework and report monthly.

· Reported data, including referral and outcome data to be used regularly to identify gaps in service delivery and use to inform future programme development. 

	Initiative Enablers
	
	Details of expected impact / outcomes 

	· Contract requirements of all commissioned Providers.
· Clearly identified objectives for services

	
	· Established and validated outcomes for each service and improved performance monitoring

· Ability to measure value for money of commissioned interventions

· Robust demographic and outcome based data from all commissioned services, programmes and interventions.

· Increased understanding of how services are meeting the needs of all identified target groups.

NICE Obesity CG43 Links to recommendations (R)

1.6.5 LA & partners in the community

1.6.5.3 R3

Utilise Obesity CG43 audit tool

	
	
	

	Initiative Barriers
	
	

	· Data collection procedures not in place or effective 
· Time taken
· Resource required  
	
	

	
	
	Alignment to other “Themes” / projects or initiatives across the partnership

	· 
	
	· Children and Young People Trust Board

· All Area Committees

· Joint Strategic Needs Assessment (JSNA)

Themes 3, 4, 6, 7, 8   


South of Tyne and Wear Obesity Strategy

Action Planning: Initiative Profile
Gateshead

Associated Strategy Theme: Theme 9 Establish an effective performance management and evaluation framework to inform on future commissioning decisions
Initiative Name: Collate national, regional and local data to develop an evidence base    













Children and Adult          

Initiative Lead: Ben Seale / Andy Billett / Kirk Green
	Initiative Description
	
	Key Initiative Activities (Years 1 to 3)

	Using available data to greater understand the health needs of the population in relation to obesity and thereby help to inform commissioning of services and identify gaps.
	
	Year 1

· Producing 5 area based health profiles for children and young people in Gateshead using a selection of data collected from various sources e.g. JSNA, Chimat, HRBQ

· Analyse all relevant local data, including referral and outcome data, to identify gaps in service delivery and use to inform future programme development and commissioning intentions

· Ensure that relevant data in relation to obesity in Gateshead is supplied in support of the annual Joint Strategic Needs Assessment

Years 2 and 3

· Review needs assessments/health profiles and update as necessary.

· Ensure that analysis is shared with relevant partners to support effective delivery of interventions to tackle obesity

	Initiative Enablers
	
	Details of expected impact / outcomes 

	· Clear guidance on expected configuration of services

· Availability of data to support analysis
	
	· The production of a usable document for partners / organisations to help inform them of the key health issues in their locality.

· A tool to support and enhance key local programmes such as the Healthy Schools Enhancement Programme

· Move effective, appropriate and accessible service delivery across Gateshead to all target groups.  

NICE Obesity CG43 Links to recommendations (R)

Could provide data to populate Obesity CG43 audit tool



	
	
	

	Initiative Barriers
	
	

	· Trying to get meaningful data down to a locality level.

· Ensuring the health profiles are current and up to date.


	
	

	
	
	Alignment to other “Themes” / projects or initiatives across the partnership

	· 
	
	Themes  3, 5, 7, 8, 9


South of Tyne and Wear Obesity Strategy

Action Planning: Initiative Profile
Gateshead

Associated Strategy Theme: Theme 9 Establish an effective performance management and evaluation framework to inform on future commissioning decisions
Initiative Name: Develop a shared research agenda with local Universities
         

Children and Adult                                                                     

Initiative Lead: Alyson Learmonth 

	Initiative Description
	
	Key Initiative Activities (Years 1 to 3)

	Develop and utilise appropriate obesity related research.
	
	Year 1

· Consolidate work from the Gateshead Millenium Project,  tracking children’s progress; support the Strategic Lead for Health Improvement in commissioning a repeat health and lifestyle behaviour survey; support schools to use the Health Related Behaviour Survey; invite research students to contribute to local HIA activity around the obesogenic environment; ensure innovative activity is effectively evaluated.
Year 2

· Develop links with FUSE (Centre for Translational Research), encourage local key workers to attend seminars and offer to host research vents locally. 

	Initiative Enablers
	
	Details of expected impact / outcomes 

	· Better Health Fairer Health Refresh

· FUSE
· School of Public Health
	
	· Improved understanding of obesity and related factors in Gateshead.
· Evaluation of HENRY programme utilised.

· Evaluation of ‘Balance It’ Stretch Target programme in East Area fully utilised. 

· Systematic use of evidence.

NICE Obesity CG43 Links to recommendations (R)

Could provide evidence to populate the NICE Obesity CG43 audit tool

	
	
	

	Initiative Barriers
	
	

	· Research may seem a luxury in difficult economic times. 
	
	

	
	
	Alignment to other “Themes” / projects or initiatives across the partnership

	· 
	
	Links strongly with action plan 1


South of Tyne and Wear Obesity Strategy

Action Planning: Initiative Profile
Gateshead

STRATEGY THEME 10:      
Provide Effective Professional Development and Specific Training for those delivering on the Obesity Agenda                                                                              

Extract from the Strategy document:

In order to fully implement the NHS South of Tyne and Wear Objectives, Goals, Initiatives and Milestones and Measures (OGIM) and using the mapping of service delivery detailed in [section 2 of the Strategy as a guide], there is a need to:

· Provide effective continuous professional development and specific training to all staff delivering on the obesity agenda in order to better support behaviour change and healthy lifestyles
Initiatives within this Theme

	Delivery Group
	Initiative
	Lead

	Children and Adult
	Identify the core competences required by all working on this agenda
	Mark Overton / Jayne Norwood 

	Children and Adult
	Developing the capacity of the workforce to deliver ‘Every Contact a Health Improvement Contact’ and provide integrated training opportunities
	Julian Bird / Jayne Norwood / Caroline Luck / Ken Youngman

	Children and Adult
	To identify training needs of the workforce in respect of addressing obesity
	Julian Bird / Jayne Norwood 

	Children and Adult
	RSPH training continuously updated and offered to the workforce
	Peter Matthewson / Julian Bird


South of Tyne and Wear Obesity Strategy

Action Planning: Initiative Profile
Gateshead

Associated Strategy Theme: Theme 10 provide Effective Professional Development and Specific Training for those delivering on the Obesity Agenda
Initiative Name: Identify the core competences required by all working on this agenda       
  Children and Adult                           

Initiative Lead:  Jayne Norwood / Mark Overton
	Initiative Description
	
	Key Initiative Activities (Years 1 to 3)

	To identify the skills, knowledge and competences required of a range of staff  groups involved in obesity management and prevention within the wider development of work to make very contact a health improvement contact
	
	Year 1

· Build on the 2008 Helmepark study which mapped the capacity for work related to obesity prevention and management 

· Work closely with O& D  and training teams to establish competence development and identify training available

· Map level of training already undertaken by staff groups linked to competency framework

· Establish core and specialist competencies required across  agencies that contribute to or deliver interventions

Year 2

· Embed health competencies in staff development systems

	Initiative Enablers
	
	Details of expected impact / outcomes 

	· Understanding of  the knowledge base and established training delivery within Gateshead

· Establish systems and processes to ensure that skills, knowledge and competences are acquired by employees

	
	· Identification of core competences for delivery of the obesity agenda

· Agree a set of standard competencies for staff groups working on the obesity agenda
· Establishment  of competency framework 

NICE Obesity CG43 Links to recommendations (R)

1.6.4 NHS/Health professionals

1.6.4.3 R3, R4, R5, R8; 1.6.4.8 R19

1.6.9 Recommendations for the management of obesity

1.6.9.2 &3 R1 – R4

1.7 Clinical Recommendations

	
	
	

	Initiative Barriers
	
	

	· Potential professional barriers and competing training demands
	
	

	
	
	Alignment to other “Themes” / projects or initiatives across the partnership

	· 
	
	Cross cutting element of all themes


South of Tyne and Wear Obesity Strategy

Action Planning: Initiative Profile
Gateshead

Associated Strategy Theme: Theme 10 provide Effective Professional Development and Specific Training for those delivering on the Obesity Agenda
Initiative Name:    Developing the capacity of the workforce to delivery ‘Every Contact a Health Improvement Contact’ and provide integrated training opportunities 
   

    


Children and Adult                                                                           

Initiative Lead:  Julian Bird / Jayne Norwood
	Initiative Description
	
	Key Initiative Activities (Years 1 to 3)

	To provide support that enables the wider workforce to deliver appropriate health advice and/or interventions and generate capacity across the workforce to deliver this.
	
	Year 1 

· The Council will establish a 2 year post funded by the PCT.  (Recruitment of Programme Lead Health Improvement Capacity Building is complete with the post holder due to commence in September 2010).

· Map current delivery and evaluate the effectiveness of current delivery 

· Establish key staff groups to receive RSPH “Understanding Health Improvement” training course/course delivery

· Establish cohort of trainers to deliver the “every contact a health contact” initiative. Identify how many trainers are required, how the training of trainers will be delivered , priorities groups for training

· Establish/implement evaluation framework to measure  the effectiveness of the programme

Year 2

· Establish a shared understanding of the complex nature of obesity and its relationship to inequality to inform a ‘whole system’ response to the issue

· Identify staff groups who need more specialist training nutrition, activity & weight management

· Develop and implement specific training and development 

· Identify and share good practice emerging from Gateshead and other areas (local, regional, national)

	Initiative Enablers
	
	Details of expected impact / outcomes 

	· Gateshead Strategic partnership

· Active & Healthy Directors Group

· Public Health Partnership

· Health & Social Care Partnership

· Operational Obesity Steering Groups

· Gateshead’s six health pledges

· Strategic and political will  tackle health inequalities

	
	· Increased no of trainers

· Delivery of  a training delivery programme

· Achievement of interim target for achievement of the health pledge 

· Delivery of the training of third of all Gateshead Council employees by 2011

NICE Obesity CG43 Links to recommendations (R)

1.6.4 NHS/Health professionals

1.6.4.3 R3, R4, R5, R8; 1.6.4.6 R16; 1.6.4.8 R19

1.6.9 Recommendations for the management of obesity

1.6.9.2 & 3 R1 – R4

1.7 Clinical Recommendations

	
	
	

	Initiative Barriers
	
	

	· Current lack of capacity in services and services under pressure due to general financial climate

· Lack of understanding of the benefits of low level health interventions

· Current culture does not support or empower staff to work outside of their ‘core’ role
	
	

	
	
	Alignment to other “Themes” / projects or initiatives across the partnership

	· 
	
	This initiative aligns and underpins the other nine themes:




South of Tyne and Wear Obesity Strategy

Action Planning: Initiative Profile
Gateshead

Associated Strategy Theme: Theme 10 provide Effective Professional Development and Specific Training for those delivering on the Obesity Agenda
Initiative Name:    To identify training needs of the workforce in respect of addressing obesity      Children and Adult                                                                           

Initiative Lead:  Julian Bird / Jayne Norwood 

	Initiative Description
	
	Key Initiative Activities (Years 1 to 3)

	To establish a baseline of the skills and gaps that exist across the Gateshead workforce
	
	· Year 1 

· Undertake audit of training needs across a range of providers to identify different levels of training and competency and need

· Work closely with Obesity leads to identify specific training needs linked to established competence framework and development and training available

· Establish core and specialist competencies required across  agencies that contribute to or deliver interventions

Year 2

· Evaluate the effectiveness of the training needs framework 

	Initiative Enablers
	
	Details of expected impact / outcomes 

	· Strategic and political commitment (as above)

· Skills audit of service using appreciative methods to establish what services/staff are able to do and develop a culture to support “Every contact is a health improvement contact”


	
	· Training needs/skills audit of cross health economy services completed

· Training packages in place to deliver appropriate training  to support  competency framework  
· Evaluation of the training delivered to support workforce
NICE Obesity CG43 Links to recommendations (R)

1.6.4 NHS/Health professionals

1.6.4.3 R3, R4, R5, R8; 1.6.4.8 R19

1.6.9 Recommendations for the management of obesity

1.6.9.2 &3 R1 – R4

1.7 Clinical Recommendations


	
	
	

	Initiative Barriers
	
	

	· A focus on training needs will not enable or empower staff to give health advice as it establishes a culture of specialism where staff feel unable to work outside of their usual role.
	
	

	
	
	Alignment to other “Themes” / projects or initiatives across the partnership

	· 
	
	This initiative aligns and underpins the other nine themes:




South of Tyne and Wear Obesity Strategy

Action Planning: Initiative Profile
Gateshead

Associated Strategy Theme: Theme 10 provide Effective Professional Development and Specific Training for those delivering on the Obesity Agenda
Initiative Name:    Royal Society of Public Health (RSPH) training continuously updated and offered to the workforce










  


Children and Adult                                                                

Initiative Lead:  Peter Matthewson  /  Jayne Norwood
	Initiative Description
	
	Key Initiative Activities (Years 1 to 3)

	To ensure that RSPH training courses reflect the knowledge and competencies required to support the wider workforce to improve health
	
	Year 1 

· Review the course content of RSPH “Understanding Health Improvement” course to ensure it remains relevant to Gateshead 

· Evaluate how well the delivery of the RSPH training has met existing objectives and quantify its impact and cost-effectiveness communities in Gateshead. 
· Extend the range of courses offered through the RSPH registered centre, including, L1 introductory course, L2 & L3 Nutrition courses

Year 2

· Devise and deliver other courses in response to identified gaps in knowledge/skills in relation to the target staff groups and the training needs audit

Year 3

· Extend the training programme throughout the GSP organisations through all available opportunities

	Initiative Enablers
	
	Details of expected impact / outcomes 

	· Active & Healthy Directors Group

· Public Health Partnership

· Health & Social Care Partnership

· Gateshead’s six health pledges

· Training Advisory Groups

· Union Learning Reps

· C4H workforce development group

· Public Service Academy


	
	· Improved delivery of the RSPH programme based on the evaluation of the programme

· Increased demand for health related training course

· A comprehensive programme of health courses are available through organisation’s training directories and the Public Service Academy

NICE Obesity CG43 Links to recommendations (R)

1.6.4 NHS/Health professionals

1.6.4.3 R3, R4, R5, R8; 1.6.4.8 R19

1.6.9 Recommendations for the management of obesity

1.6.9.2 & 3 R1 – R4

1.7 Clinical Recommendations



	
	
	

	Initiative Barriers
	
	

	· Low numbers of RSPH trainers to deliver the course (due to staff turnover) may cause difficulties in the short term

· There is currently a tension between some delivery services and the training service regarding the release of staff to deliver RSPH courses.

· Lack of engagement from wider services to put frontline staff on RSPH courses
	
	

	
	
	Alignment to other “Themes” / projects or initiatives across the partnership

	· 
	
	This initiative aligns and underpins the other nine themes:
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