Examples of working in the Community

Complete the form to describe a project or activity that you have worked on, or have knowledge of, which you would identify as community development; community involvement, engagement, consultation, participation; or capacity building.

	What is the name of the project?
Operation Goldfinch - Blaydon

	Contact name, email and telephone

Inspector Iain Logue, Local Authority Liaison Officer. Iainlogue@gateshead.gov.uk, 0191 4333986

	How was the project identified? Who identified it and what mechanism did you use? 

One Operation Goldfinch is identified for each Neighbourhood Management area every year. Blaydon was identified for the area in the West Neighbourhood due to its prevailing crime and anti social behaviour. Reported incidents received by Northumbria Police, The Gateshead Housing Company’s Neighbourhood Relations Team and the Councils Neighbourhood Wardens evidenced issues within the area.

	What did you set out to achieve? What were the project’s original aims and objectives?  Whose agenda were you working to?

With all Goldfinch Operations during the two weeks there are a range of short, medium and long term outcomes that help meet the overall multi agency aim of reducing crime and providing community reassurance. These outcomes include: enforcement (arrests, fixed penalty notices), reassurance and advice, local community engagement, improved local service provision through better working protocols between local service providers and increased satisfaction for local people.

	How did you do it? How did you set out to achieve the objectives and who was involved?
There was a lead in time of 8-9 weeks for Operation Goldfinch when partners met to discuss work in the area and collate as much relevant intelligence / data. These meetings assisted with identifying specific details and actions for the Operation. The first week of the Operation focused mainly on enforcement in and around the area followed by a second consultation / engagement week in which partners undertook a door-to-door survey and hosted / attended a range of activities to identify and address local issues.

	What did you actually achieve and how did you know it? What were the outcomes of the project and How did you evaluate it?

Local police and trading standards enforcement had an immediate effect by tackling known offenders and sending out a clear message to other potential offenders. (98 premises searched, 12 arrests, seizures of drugs, weapons and stolen motorbikes) Thirty tonnes of fly tipped refuse was removed. The survey provided excellent information for further police action and potential service improvements. Over 50% of all properties surveyed returned their questionnaire. Overall the findings of the survey showed that local people were satisfied with their neighbourhood (over 70%). The detailed findings of the survey will be used to inform a future Neighbourhood Plan. A number of immediate actions were taken in response to individual comments.  Further to the Operation debriefing sessions took place with partners and evaluation took place, which was predominately outcome based.

	What did you leave behind? What remained in the community after your involvement in the project ended?
Improved reassurance, reduction in the fear of crime and increased public confidence. Lower levels of offending and improved responses by residents to incidents of anti social behaviour. Improved attractive and sustainable environment for local residents.

The development of a Neighbourhood plan that will continue the ongoing multi agency work to help address local identified need.


Community...

	…Consultation comprises:
	…Engagement, Involvement or Participation comprises:
	…Capacity Building comprises:
	…Development comprises:

	· Listening

· A two way process

· Can be agenda led

· Informal and formal approaches

· Information and intelligence gathering

· Identifying needs
	· Giving people a voice

· Involving people in a process

· People able to dip in and out

· Informing
	· Building skills and knowledge

· Leaving a legacy

· Proactive not reactive

· Not a short term fix
	· Empowering communities by valuing people, building confidence, helping communities achieve their goals, using skills and knowledge of local people

· Coordination

· Breaking down barriers

· Service development and improving places

	Source: GCN Review workshop (adapted)

	Further definitions at http://www.cdx.org.uk/resources/what%20is%20cd.pdf 


What do you consider this project to be primarily? – Please highlight in bold
	Community consultation

	Community involvement, engagement or participation

	Community capacity building

	Community development

	Other – please state
	


	What are your reasons for making the above choice?

This Operation was predominately about identifying need by listening to local people. However other Operations have become more engagement, involvement and participation, with local communities developing a Neighbourhood Watch Scheme and applying for funding to develop projects themselves to meet local need.










