Gateshead Healthy Communities Collaborative

PDSA

Team……  
Start 
Boxes will expand as you type. Please forward a copy to Maggie Woodward on completion.

Plan

What’s your idea?
	


What public health priority are you addressing?

Smoking
(
Obesity
(
Physical exercise
(
Diet/Healthy Eating
(
Alcohol
(
Mental health/wellbeing
(
Accidents or falls
(
What exactly will you do?

	


Who will be involved?

	


How much do you think it will cost? (Please itemise)

	


Where and when will it take place?

	


What do you think will happen?

	


What might go wrong and how will you try and prevent these problems?

	


What information will you need to collect to demonstrate the value of this piece of work? e.g. number of people attending, questionnaires etc
	


DO
When did you actual carry out the plan? (write date)


Did you change anything from the original plan?
	


What happened when you were carrying out your plan – anything unexpected?

	


STUDY

Results  e.g how many came along, results of questionnaires etc
	


What went well?

	


What went not so well?

	


Did anything unexpected happen?

	


What comments were made?

	


What could you have done differently to make things run more smoothly/better?

	


If another group wanted to do this PDSA what advice would you give them?

	


What have you learnt from this PDSA?

	


ACT

Has this PDSA given you a further idea for a next PDSA?
	


Please photocopy or email to Maggie.woodward@ghpct.nhs.uk
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