Examples of working in the Community
Complete the form to describe a project or activity that you have worked on, or have knowledge of, which you would identify as community development; community involvement, engagement, consultation, participation; or capacity building.

	What is the name of the project? 
Supported lunch clubs for people with dementia

	Contact name, email and telephone

Maggie Woodward (0191 4915713)

	How was the project identified? Who identified it and what mechanism did you use? 
Year-long waiting list for large day care centre for older people with dementia in the west of the borough, such that people often too ill to benefit when place became available or not able to cope with the noise and constant activity of the large centre. Need identified for smaller, more personal service, particularly where men don’t feel excluded because of the large numbers of older women using the service. 

	What did you set out to achieve? What were the project’s original aims and objectives?  Whose agenda were you working to?
Small “Lets do lunch” clubs where people would be part of their local community, where pooled staffing across agencies and volunteers help the clubs operate.

	How did you do it? How did you set out to achieve the objectives and who was involved?
Planning across agencies to highlight specific requirements of this piece of work, approximate costing, transport arrangements, recruitment and training of volunteers inc needs of people with dementia, talking and listening skills and food hygiene cert.

Identifying potential service users and discussing the club with them and their carers to find out what they might want.

	What did you actually achieve and how did you know it? What were the outcomes of the project and How did you evaluate it?
4 lunch clubs now running at Whickham Community Centre, Highfield Community centre and Winlaton court X2. Each has been running for at least 1 year. Each has approx 9 members and a small waiting list. 
Comments about laughter from the group by other centre users.

Comments on its value by user’s carers and volunteers.

Improved relationships between communities and the large day centre, when service users needs increase they have already established the habit of attending a centre for part of the day and hence the transition is easier for the service user and carer.
Lunch clubs become part of the training package for Older People’s mental health staff and community based services staff.

	What did you leave behind? What remained in the community after your involvement in the project ended?
Functioning community integrated lunch clubs as a regular part of the community.

Waiting list at large day centres reduced from 1 year to maximum of three months.

Strength and capacity of volunteers to continue work on an ongoing basis.


Community...

	…Consultation comprises:
	…Engagement, Involvement or Participation comprises:
	…Capacity Building comprises:
	…Development comprises:

	· Listening

· A two way process

· Can be agenda led

· Informal and formal approaches

· Information and intelligence gathering

· Identifying needs
	· Giving people a voice

· Involving people in a process

· People able to dip in and out

· Informing
	· Building skills and knowledge

· Leaving a legacy

· Proactive not reactive

· Not a short term fix
	· Empowering communities by valuing people, building confidence, helping communities achieve their goals, using skills and knowledge of local people

· Coordination

· Breaking down barriers

· Service development and improving places

	Source: GCN Review workshop (adapted)

	Further definitions at http://www.cdx.org.uk/resources/what%20is%20cd.pdf 


What do you consider this project to be primarily? – Please highlight in bold
	Community consultation

	Community involvement, engagement or participation

	Community capacity building 

	Community development  √

	Other – please state
	


	What are your reasons for making the above choice?

New  way of working although need established by professionals the legacy is one of empowering communities
And breaking down barriers.









