Examples of working in the Community

	What is the name of the project? 

Consultation to develop Gateshead’s Sustainable Community Strategy – Vision 2030

	Contact name, email and telephone

Alison Rigg (0191 433 2026)

	How was the project identified? Who identified it and what mechanism did you use? 

There is a statutory responsibility for Local Authorities to ensure their area has a current Sustainable Community Strategy.  Gateshead’s previous Community Strategy covered the period up to March 2007.  A programme of consultation was therefore developed in preparation for the new Sustainable Community Strategy in March 2006.  

	What did you set out to achieve? What were the project’s original aims and objectives?  Whose agenda were you working to?

The aim of the consultation was to seek views from the community and partners of Gateshead Strategic Partnership on a common vision for Gateshead and from that to develop a new Community Strategy.

	How did you do it? How did you set out to achieve the objectives and who was involved?
To start the process Gateshead’s Area Profile was produced as an evidence base. The Profile gave a picture of the quality of life and local services using indicators of local quality of life, context statistics and local residents’ and service users’ views on quality of life.

The Gateshead Profile was then used to carry out a series of consultation and engagement events which involved over 5,300 people:

· Engagement events with key stakeholders, residents and businesses included; 

· Twelve events attracting over 1,200 local people and service providers

· Engagement events with children and young people (over 60 local children aged between 2 - 16)

· Four local Business Focus Groups

· Five Expert Panels attracting over 120 partners

· Direct consultation with residents through Council News and the Council website to promote the successes of the current Community

· Strategy and ask for their views on future priorities

· Distribution of 5,000 postcards asking for people’s views on the future for Gateshead

· An interactive website for all 191,500 residents

· Empower Gateshead and Gateshead Council held over 23 events in neighbourhoods for local residents, attracting over 580 people.

	What did you actually achieve and how did you know it? What were the outcomes of the project and How did you evaluate it?

A new Sustainable Community Strategy has been agreed by Gateshead Strategic Partnership and Gateshead Council.  

	What did you leave behind? What remained in the community after your involvement in the project ended?
A new culture of long term forward planning for Gateshead.  New relationships between people involved in the consultation process.  Greater ownership of the common vision.  Greater aspirations about what we can achieve in Gateshead by working together.


Community...

	…Consultation comprises:
	…Engagement, Involvement or Participation comprises:
	…Capacity Building comprises:
	…Development comprises:

	· Listening

· A two way process

· Can be agenda led

· Informal and formal approaches

· Information and intelligence gathering

· Identifying needs
	· Giving people a voice

· Involving people in a process

· People able to dip in and out

· Informing
	· Building skills and knowledge

· Leaving a legacy

· Proactive not reactive

· Not a short term fix
	· Empowering communities by valuing people, building confidence, helping communities achieve their goals, using skills and knowledge of local people

· Coordination

· Breaking down barriers

· Service development and improving places

	Source: GCN Review workshop (adapted)

	Further definitions at http://www.cdx.org.uk/resources/what%20is%20cd.pdf 


What do you consider this project to be primarily? – Please highlight in bold
	Community consultation

	Community involvement, engagement or participation

	Community capacity building 

	Community development

	Other – please state
	


	What are your reasons for making the above choice?

The process was designed to listen to people’s views and have them be incorporated into the new Strategy









