CEHI WEBLOG WORKING GROUP

Date:    27th June 2008
Time:   1.00pm –   3.00pm

Venue: CLC, Keel Row

Present: Sue Austin (SA),) Peter Bolger (PB), Pat Elms (PE)

Apologies  Michael Bell, Andy Billett, Natalie Coyle, Tracy Dawson, Tom Hall, Yvonne Hudson , Dave Levison, Julie Seymour, Nick Storey

Minutes of the last meeting

It was noted that the May meeting had been cancelled. 

PE, PB & JS had met to review layout and content of site. – detailed below.
7th May VLE Awareness Raising Session had been delivered to the PH Practitioner   Learning Set – agenda for update at July meeting 

Matters arising

National Library for Health -  SA to deliver information session to group early July.  SA on leave early July and new release for NLH Search 2.0 imminent – defer to September

Changes to Weblog design
(1) Aesthetic – re-design of layout of front page. PB  to carry out over the summer.

Action: PB
(2)  Integration – to make the site more inclusive for all 3 PCT areas.

Three separate sites would make the categories system unmanageable and difficult to navigate and would also work against an overarching SOTW overview.

It was felt strongly that we should retain the single site approach, prune the categories to focus on topics, particularly as the groups categories have generated little content, and steer towards priorities in the annual operational plan in order to link more directly into the organisation.
(3)  Priority topics – it was suggested we identify key topics and look at the existing content to ensure that it is up to date and balanced (in terms of format of material – reports, audio, video, images, items of interest): may need to produce our own customised content to ensure a good spread.

Suggest this activity to be undertaken by a subgroup consisting of a Content Co-ordinator/Administrator, PE, PB and SA. The subgroup would liaise with public health leads to ensure that all relevant and recent information is included and determine what needs to be added.

The subgroup will also look at metatagging (assigning tag words to postings) and will develop an agreed list of tags to use (similar to a thesaurus) – to ensure consistence of use and to make the Tag cloud more useful.

Action: PB, PE, SA

(4) Proposed design of site – to promote an immediate focus on health topics:

Top of page: 3 large buttons for top PH priorities: Obesity, Alcohol, and Smokefree (these will link to content via tags rather than categories).

Space to promote a key local event.

Panel or box stating aim and intended audience of site.

Panel leading to information about training in public health and the Faculty.

Panel for CEHI information.

Panel for National Policy information.

Rationalised categories structure – based on topics and dispensing with groups.

(5). Rationalisation of categories:


Drop
Add


Groups – all
Health Impact Assessment


Accidents
Oral Health


Nutrition (merge with Obesity)
Mental Health


Physical Activity (merge with Obesity)
Sexual Health


Quality Improvement
Substance Misuse


Recipes


Statistics


Training, Support and Development

News, Events, Pod casts will be moved elsewhere.

The subgroup will undertake the task of recategorising postings from Groups and other deleted categories so that the content will still be accessible.

Action: PB – redesign; Subgroup – content amendment
Other items

(6)  Movable Type

Proposed we move to the upgraded version of Movable Type within the next 4 weeks – this will be easier and more flexible for editing but has a completely different appearance so some familiarisation will be required for active editors.

There will be an opportunity to experiment with this at the July meeting.
PB is in the throes of producing and idiot-proof user guide for the new version.

Action: PB

(6)  Mark Lambert to be invited to the next meeting for a slot on KM (knowledge management) and his NHSI fellowship.

Action: PE
(7)  Date of next meeting: 25 July 2008, 1-3pm, Gateshead CLC, Metro Riverside
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