
CEHI WEBLOG WORKING GROUP
Date:    4th April 2008
Time:   1.00pm –  3.00pm
Venue: CLC, Keel Row

NOTES
Present:

Nick Storey

Pat Elms

Andy Billett
Peter Bolger
Julie Seymour
Tom Hall
Natalie Coyle
	
	 Responsibility

	1.
	Apologies

Tracy Dawson

	

	2.
	Minutes of the last meeting

Minutes of the last meeting were accepted as a true record.


	

	2a.
	Matters arising

To raise the profile of the welog, PE will ensure that the weblog is high on the Public Health Network Group agenda. 

The outcome of PE and DL recent meeting will be discussed later in the agenda.  

PE had not had the opportunity to liaise with Alyson Learmonth. 


	

	3.
	Features of Sharepoint and Ektron

Michael Bell, IT Web Development Team, had supplied summaries of the features of Sharepoint and Ektron (see attached) which NHS SoTW have purchased to implement across the Trust.  Ektron is a content management system and bolts into Sharepoint.   Ektron allows departments to manage their own web page space which are public facing, however content is managed by the web development team.  Sharepoint is a document control system.  Both have security functions.

PB added that the functionality of the VLE is not in document control but in virtual learning.  

The group agreed that in the short term there was a case for the weblog to continue, however in view of the Trust’s direction added value would need to be demonstrated.

PE added that from a corporate point of view there needs to be clarity of what the group wanted and what its vision was.  

The group felt that CEHI was not an institutional website but a vehicle for creative, experimental and innovative input.  

Action:  Pat to meet with Michael Bell to feedback discussions with a view to becoming a member of the group.

	

	4.
	Rationale of VLE 

The VLE has a plethora of features and is accessible 24 hours.  It is robust, flexible and constantly being developed.  Users have the ability to communicate instantly.  It is important to inform the web development team of the purpose of the VLE.

Action:  NC to develop summary of the features of the VLE.  PE to feedback summary back to Michael Bell.
A training day has been arranged for members of the public practitioner learning set.  PB stressed that course leaders will need to have an understanding what the VLE does.
· Public Practitioner Learning Set (PPLS)
TH reported that the PHNG has authorised a six month trial of the learning set including the use of the VLE.  A training session has been arranged for a core group of 15 staff on 7th May.   PE and TH will be meeting to identify what training is required and to develop a training plan.  Training documents will then be uploaded.  The PPLS will be evaluating the use of the VLE and progress of the group.  TH discussed the various approaches in which they will be utilising the VLE.  The VLE discussion forum facility will be used to reflect after attendance at training programmes.  TH added that the PPLS plan to record speakers at events and upload them to the VLE.  
Copyright issues were discussed.  Crown copyrighted items is fine to use however personal intellectual copyright would pose difficulties.  One way round would be to develop a synopsis and link to articles via the webpage. Peer recognition is one solution that could be built in, this is where an author of the work gets recognition.  
· Generic learning packages for VLE – David L
PE and DL have met to discuss approaches to generic learning packages and to clarify NHS plans within the next 18 months.  
The NHS is developing a NHS National Learning Management System (NLMS) which is linked to Electronic Staff Records.    Linking the NLMS to the Electronic Staff Record (ESR) will make it possible for anyone with an ESR profile to access elearning resources and programmes that are offered at a national level.  Successful completion of these programmes will be recorded on the individual learning records of NHS staff. If staff have previously undertaken elearning using a different platform or Learning Management System, it will also be possible for that learning to be recorded on their individual learning records.
Historically NHS sites have bought own systems or have had a partnership agreement with LAs.   Invitations for pilots have been submitted.  The NLMS will be freely available to all NHS organisations by September 2008.  
Although the NLMS will host national content, local trusts will be able to house their own content.  
DL stressed that the work of the weblog group in the development of the VLE will be key in the development of the local content of the NLMS.  PE added that the weblog group will have influence of how local content would be developed.  Local content would need to be compliant with the system.  PB added that compliancy would not be an issue with the VLE, as the content will not by third party content.  
SA added that the National Library for Health (NLH) is currently procuring an online e learning repository to house e-learning resources produced nationally, regionally and locally by NHS organisations and other institutions.  It is envisaged that the repository will provide a central resource for all e-learning materials currently in use and will promote the re-use of learning resources.  The system is anticipated to be available from Summer 2008.  SA will keep group informed on it’s progress.
PE suggested that the partnership group should be used to explore the use of learning to influence project work.
DL informed the group that bids had been submitted to the SHA for a project manager (£170,000 3 years) to implement the NLMS in the North East, however DL preferred to be a late adopter.  By this stage the NLMS will have gained experience.  DL to keep group updated of progress.

SA made the group aware of the concept of the National Library for Health (NLH).  
Action:  SA to deliver an information session on the NLH.   


	NC/PE

	5.
	Weblog Action Plan

The Draft Weblog Action plan was discussed in detail.  

Additions/amendments to include:

· business case for development on a longer term  basis

· expand on details of pilot group (include TH actions )
· PE to discuss with NS how to get input from Health Trainers 

· timely updates – members of the group editorial training 
· posting to come via JS 

· feedback from conferences – for postings 

· include representation from provider directorate 

· School of Public Health liaise with  Alyson Learmonth
· produce monthly activity reports
· development of multi media content

· development of pictorial content

Action:  PE/JS to update action plan and add in areas of responsibility
Action:  Julie to post – DPH report and statistical report.

	

	6.
	Editors Day to Day Role 

The group fed back on their expectations of the role of editor.

· Post more interesting up-to-date news 

· Make staff aware of the weblog
· JS to pick up activity reports 

TH currently includes the weblog in his induction to new staff, however is looking at the possibility of delivering as a videocast.  
Action:  TH to liaise with Geraldine Granath with a view to producing public health induction session as a videocast.  

Action:  JS to establish links from the weblog to the North East Public Health Network site and vice versa.  

In order to keep site up to date with current activity, JS stressed that public health staff need to be made aware of the weblog. 

JS suggested that the site could publish multi media content to depict to the journey of the health trainers progressing through the City and Guilds Award.
Action:  PE and JS to discuss way forward and act as advocates for the weblog.

	TH

	7.
	Any Other Business 

· PB reported that the current software used to manage content has been updated (Moveable Type 4).    Editors will need retraining.  The interface looks different and new features have been added.  The software now accepts plug-ins and free space to set up personal blogs attached to the weblog.   An assets bank will also be available for use.  The migration is set to happen within the next six months.  

Action:  JS to add migration to Moveable Type 4 software into draft action plan.

· AB reported that the production of maps are now available and he is exploring what maybe imported for use into CEHI.  PE added that this was a tangible resource to share with all colleagues in the PCT especially to get staff on to the weblog site.


	

	8.
	Date and time of next meeting

25th April 2008, 1.00-3.00pm, CLC, Keel Row
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