CEHI WEBLOG WORKING GROUP
Date:    Friday 6th March 2009
Time:   1.00pm –  3.00pm
Venue: Meeting Room, City Learning Centre Offices, Unit 6, Keel Row, Metro Riverside Park, Gateshead

N O T E S
Present:

Andy Billet, Public Health Analyst, Gateshead PCT        
Nicola Turnbull, Sunderland Council, representing Dave Leonard 
Yvonne Hudson, Health Information Lead, South Tyneside PCT

Michelle Fenwick, Health Trainer Jarrow, attending on behalf of Dianne Robinson, S Tyneside  

Peter Bolger, Gateshead CLC, Gateshead Council
Julie Seymour, PH Training Administrator, Sunderland TPCT
Jane Norwood, Community Health Development Team Manager, Gateshead Council
Pat Elms, HI Development Manager, NHS SOTW
The group welcomed Nicola Turnbull and Michelle Fenwick.  NT represents Dave Leonard, Sunderland Council.  NT explained that the LA is undergoing a review and currently she is involved in healthy cities work.

Michelle Fenwick has attended on behalf of Dianne Robinson (DR), Senior Health Trainer.  DR will be attending future meetings. 

A round of introductions took place.  PE gave a brief resume to the history of the group. Following the NHS reconfiguration usage of the site had dropped off.  It was the aim of the group to involve a wider network of organisations to facilitate the success of the site.  A virtual learning environment (VLE) is attached to the CEHI site which is utilised by NHS public health practitioners to support action learning.  CEHI and the VLE contain resources on a numbers of levels.  Technical support is supplied by Gateshead CLC.  
Action:  NT to browse through site (www.cehi.org.uk).

	
	
	Responsibility

	1.
	Apologies

Justine Wilkinson – South Tyneside Council

Sue Austin, Librarian, Gateshead PCT 

	

	2.
	Minutes of the last meeting

No members were present who attended the last meeting.  In principle the minutes were accepted as a true record.
	

	2a.
	Matters arising

· Update – content co-ordinator role 
A temporary member of staff is working with SA for 8 weeks.  This will enable Sue to build weblog content.  Meetings with leads for the priority areas have been established.  

· Drop in sessions – item on agenda. 
· Future Dates of weblog meetings – JS has set dates and is currently arranging venues.   

Action:  JS to distribute meeting schedule at next meeting. 

	JS

	3.
	Update
· Usage statistics – PB (COPY OF REPORT ATTACHED)
PB distributed stats from April 2008 to present day and gave a quantative report on findings from April 08 to March 2009.   The number of visits has dropped by three quarters in a year.  However the number of pages accessed has risen.  In summary less people are visiting the site but looking at more pages.  The numbers of postings have been poor, only 61 added in a year.  There is no true correlation in the number of postings made and people accessing the website.  The group were interested to look at activity from when the three PCT’s were integrated.  PB highlighted that the server only keeps activity for the 12 months 

Action:  If possible, AB to review activity for the last 3 years and report back at next meeting.
It was noted that the lack of activity could be linked to the non engagement of partner organisations.   PB added that the lack of activity revealed that a small number of users were continuing and returning to use the site and using it as a resource.  
‘Top Ten Hits’ revealed that users were using the search engine to find downloadable material.  PB added that the number of hits on ‘videos’ are unobtainable at present as they come from a different server, it is hoped to obtain them in future.  
It was agreed that Usage Stats would be a standing item on future agendas.  
Action:  JS to note standing agenda item.

· Review of Recent blogs

It was noted that new bloggers from the Stop Smoking Service had made recent blogs.  CEHI is now linked from the NHS SOTW intranet.  NT offered to promote the site with colleagues and establish a link from the healthy city website www.hcsunderland.org.uk.  NT added that once a member of staff was appointed with the responsibility for health, training could be implemented and the site could be used as a resource for staff.  

JS added that a member of staff from Sunderland Council had expressed an interest in using the site as well as 2 staff nurses from Gateshead.
Action:  JS to send NT name of council staff who was interested in weblog.

JN had been in touch with the Health Trainer Lead in Gateshead; Judith Hindess, to encourage HT’s to post information to the site. JN reported that the health trainer team had moved into Sport and Leisure directorate, community nutritionists and dietetics are also moving to this directorate.   Potentially JN could raise CEHI within her management team.  

It was noted that if capacity was an issue with editors, they could send their postings JS or SA to action.

The PCT internet sites are undergoing changes within the next few weeks.  The new sites will have a link to CEHI.

NT offered to post link onto Sunderland Council’s page for health in addition to the fortnightly news bulletin.
Action:  NT action links.
MF added that HTs are currently being reviewed and possibly moving into CVD. Potentially South Tyneside Health Trainers could become bloggers. 

	AB
JS

JS

NT

	4.
	Debrief from Drop-In Sessions held 13th Feb

The drop-in sessions had been publicised locally within the NHS and local councils.  

Sunderland 

JS had received enquiries for future drop ins, however no one came along on the day.

South Tyneside

YH reported that 6 people had attended; Transport Policy Manager, south Tyneside council; Support time and Recovery Worker from South Shields; 3 health trainers; Worker from a Children’s Centre.   All want to be bloggers and will be contacting JS for passwords.  
 
A couple of the health trainers had looked at the site prior to attending and commented on the following:

· found out of date information about events confusing, it wasn’t always clear that the events had taken place, and the posted dates were very small so they thought there were looking at an event that was going to take place this April when in fact it had already taken place last year.
· The search box on many of the pages just has a white box does not have the word search written next to it.
· Found the site good to use however more up to date information was required.  (This is reflected in the small number of postings that have taken place of the year.)
In addition the information about the drop in did not actually give the full address for the drop in, so one of the visitors to the drop in who was not familiar with the PCT rang the hospital to try and find out where we were so they could come along.  
Action:  SA to feedback on Gateshead activity
It was agreed to stimulated further interest drop in sessions would be organised at the three locality council head quarters.  Timings would be staggered to enable PB to set up a ‘vox box’.
Action:  JS to co-ordinate with group members.  

JS offered to send out email requesting notification of up coming events to publicise on weblog.
Action:  JS to send out events email.


	SA
JS
JS

	5.
	National No Smoking Day

YH reported that she had blogged no smoking day only as part of this year’s health event calendar. 
AB had trained members of staff from Gateshead and South Tyneside Stop Smoking Service who have carried out postings.  The Stop Smoking Service will also be blogging publicity from their events.  

As part of an editor training session AB/PB walked through how to post by posting a no smoking day article as a practical example. 

YH added that future events that could be blogged was breast feeding awareness, cancer prevention week in may 

NT added that she was aware of a breast feeding venue scheme that could be publicised through the site. 

Action:  NT to send info to JS to blog. 
Action:  PB to set up JN and NT to be bloggers.
MF added that the she would have breast, lung and bowl cancer to blog in the future.
Action:  JS to distribute blog guide.

	NT

PB
JS

	6.
	Ideas for new multimedia content

PB demonstrated animotos which could be utilised for key campaigns.  Suggestions welcome. 

Action:  YH to collate no smoking photos from no smoking day to develop into animoto.  JS to include in event email.
MF clarified that HTs work with clients and groups at events on a regular basis.  They also work alongside events ran by other organisations.   Postings from recent events ran by health trainers would help to demonstrate HTs do.  

	YH



	7.
	Blogging tips using new version of Movable Type

PB ran through a number of blogging tips:

· Viewing in rich text mode takes code out.  Cutting and pasting from a word document into rich text will publish it in the format of the original text.  

· Value of viewing in rich text mode when inserting a picture is you can see the actual image and not the code.  

· Images are readily accessible in an image bank. 

· Documents should be stored into the default folder in the document bank. 

	

	8. 
	Any other business

Action:  JS to co-ordinate editor training sessions with PB, 3 hours morning or afternoon.

Action:  AB to post blogging guide to site.
PE confirmed that funding is available for all elements of the site for 2009-2010.  Specific actions and milestones need to be identified.  For discussion at the next meeting.
AB is currently updating the statistics site.  

Action:  PB to amend AB privileges on stats site to include delete and edit any other entries.  

PB has had a request from Northern Areas Neurological Alliance to include a link from CEHI to their website (may fit with CVD work).  PE suggested that the group look at site initially to form a view.

It was noted that a separate page could be dedicated for links to other sites. 

Sunderland City councils and South Tyneside logos are to be added to CEHI with the possibility of the CVS logo.  
MF agreed to acquire management agreement for all health trainers to editor training. 
	JS

AB

PB

	9.
	Date and time future meetings

Action:  JS to distribute meeting schedule. 
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