
CEHI WEBLOG WORKING GROUP

Date:    28th September 2007

Time:   1.30pm –  3.30pm

Venue: CLC, Keel Row


MINUTES

Present:  
Pat Elms, STPCT (Chair)

Julie Seymour, STPCT

Nick Storey, Gateshead City Council

Peter Bolger, Gateshead City Council

	Item
	
	Action/
Timescale

	1.
	Apologies
Sue Austin, David Levison, Andy Billett

	

	2.
	Minutes of the last meeting

Minutes from the meeting held on 31st August 2007 was accepted as a true record.

	

	2a.
	Matters arising

i. Questionnaire
NS reported that due to holidays no further progress with the questionnaire had been made and AB was picking up.  PB added that only 11 responses had been received.  The group agreed to fund the questionnaire through October in the hope of acquiring a representative sample.  PB to set response criteria as a ‘unique machine’ and send out a notification to users to complete the questionnaire.

ii. Feedback from meeting with Mark Overton, Public Health Network Manager, STPCT
PE informed the group that the Public Health Network Group (PHNG) are keen to use the weblog as a tool to share information across the patch.  MO is developing an information strategy based on CEHI methods and approaches around the use of a weblog and a virtual learning environment.
iii. Future of Weblog

PE has received confirmation from Gateshead PCT that funds allocated from Choosing Health will be utilised for the development of the weblog.  PE and PB had met to discuss costings and ways to develop the site in supporting the PHNG by way of sharing information, documents and use of a password protected message board.  PE and PB also discussed the concept of using a virtual learning environment (VLE) in order to facilitate professional development within the Public Health Directorate.

JS to liaise with MO to put in place an action plan.  

TH added that he would include the PHNG/VLE in to the Trust’s induction programme which Paul Gray and David Messenger will be doing on a rotation basis.  
CEHI will run its own pilot VLE for a year using the PHNG.
PE requested that NS explore with colleagues within the local authority and how teams develop and CPD can be linked to this.
NS to discuss with Peter Wright (Environmental Dept. Gateshead Council) How the IPLU could be used across the wider public health domain.  

iv. Weblog meeting time

The last scheduled meeting of the group is 26th October.  It was agreed to hold future meetings 1 - 3pm subject to the availability of the venue.   
JS to send PB new dates.  

The group discussed weblog membership, Gavin Kipling STPCT Web Developer keen to join.  JS to add weblog to the agenda for next Public Health Network meeting (8th October).
v.  August Activity Report
JS reported that she was having problems accessing the webalizer and IT was dealing with the issue.  In the absence of AB JS ran through the activity for August (seeU:\Public Health\Public Health Executive Team\Health Development\CEHI\Meetings\Weblog Working Group\28.09.07\ActivityReportAugust2007.pdf).
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	3.
	September Activity Report 

It was agreed to defer this item to the next meeting and activity reports would in future be produced a month behind.  

	

	4.
	CEHI – Strategy for Health Improvement and Resources and Information
MO’s current draft of the above document is being reviewed.   The strategy draws significantly on the CEHI method, being clear on how to cross over work and continue to embed it, and how to sustain it in the future.  The strategy will be instrumental in the development of the Inter Professional Learning Unit.  

PE to raise at 1:1 with Alison Learmonth how we can support the provider directorate to use this resource.
A discussion took place around the format of the weblog.  The group agreed to let the site evolve.  
Other suggested members of the group are Yvonne Hudson and Cath Clarke. 
PE to follow up SA regarding meeting with Sue Graham.  
The recent away day has flagged up the need for members of the Executive Team to attend locality team meetings to publicise the weblog and to make staff aware of the sites editor (JS).
PB to add to site advert block to direct staff who wish to add relevant content to JS.
JS to request Lucy Horton for feedback report from recently attended conference to showcase at the next Public Health Network meeting.  

	PE
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	5.
	Any other business
Comments have been received regarding the positioning of the search feature.  This was due to a browser issue and has now been rectified.  It was also agreed to slightly upping the font size.  
PB to send invitation for conference to JS and TH to see if we can join in conversation.
PB had completed notification list update.  JS to add in suitable public health staff.
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	6.
	Date and time of next meeting

26th  October 2007, 1.30-3.30pm, CLC, Keel Row
Apologies were noted from Peter Bolger.
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