



CEHI WEBLOG WORKING GROUP ACTION PLAN
APRIL 2008
Links to corporate priorities:

· Improving health 

· Quality

· Knowledge management

· Developing capacity

Links to Communications Strategy/Action Plan:

· Strengthening and improving internal communications

· Strengthening and improving external communications and public relations
· Developing and supporting national and local health campaigns and projects for health campaigns
· Support the development of the public websites for the organisation
· Support patient, carer and public involvement
· Develop an annual calendar of national and local health campaigns and develop communications plans
	ACTION
	HOW
	RESPONSIBLE OFFICER
	PROGRESS TO DATE
	COMMENTS

	Develop long term business case 
	
	PE
	
	

	Examine membership of weblog group

	· Enlist member of communications team and IT web development team/provider directorate
	PE/JS
	Michael Bell from Web development team enlisted
	Apols for 25/04/08 received due to training commitments

	Identity pilot group to take forward VLE
	· Sign up from Public Practitioner Learning Set (PPLS)
· Gain approval of PHNG

· Develop training plan

· Upload training documents

· Evaluate use of VLE

· Use various approaches to utilise VLE
	TH
TH

TH/PE

PPLS

PPLS

PPLS
	Training day arranged for 7th May for 15 staff
PHNG agreed to 6 month trial

Draft training plan developed

	

	Produce video cast of ph induction
	· Liaise with Geraldine Granath
	TH
	
	

	Establish role of editor
	· Group to feedback expectations
	All
	
	Post more interesting up-to-date news, make staff aware of weblog/JS to pick up activity reports.
PE/JS to act as advocates for weblog

	Rationale for expansion use of weblog 
	· Promote via public health network
· Update notification list to wider audience
	PE – 22nd April 08
	Presentation delivered to PH Network
	

	Promote use of site throughout Public Health?  NHS SoTW
	· Update content/email addresses

· Re-launch site/HILS/Resources/Stats
	
	
	

	Timely updates of content 


	To include:

· promotion of public health campaigns
· feedback from conferences/training

· SoTW DPH Annual Report

· Innovative content 

· Share good practice

· Consultation/surveys 

· Encourage blogging
	All
	
	

	Produce user monthly activity reports
	· Utilise Webalizer
	JS
	
	

	Establish links with School of Public Health
	· Via Alyson Learmonth
	PE
	
	

	Establish links with Sunderland/South Tyneside Council???
	· Links to council websites on Statistics page
	
	
	

	Use blog to support the health trainer role
	· Enlist HT’s across the SoTW patch
	PE/NS
	
	

	Meeting to take place with member of SoTW Web Development
	· Arrange meeting with Michael Bell
	PE/JS
	Meeting took place 17th April.
	MB willing to attend meetings.  JS to send schedule of meetings

	Establish link from SoTW internet site to CEHI 
	· Michael Bell to set up link
	PE/JS
	Discussed on 17th April 
	To be included on public health page of internet site.

	Establish link from the North East Teaching Public Health Network to CEHI and vice versa 
	Contact with NETPHN via April Dickens
	JS
	Willing to action
	JS/TH unable to connect to site – contact IT.

	Development of pictorial content
	
	
	
	

	Development of multi media content
	Videocast health trainers C&G journey
	PB/PE/JS
	
	

	Deliver training on migration of content management system, Moveable Type v4.
	Training dates to be arranged for editors once migration has taken place (est. 6 months time)
	PB
	
	

	Produce summary of features of the VLE
	Summary to be developed
	NC
	
	



