Gateshead Joint Strategic Needs Assessment
Using the JSNA to Inform Commissioning

Exercise – Commissioning a Weight Management Intervention

The proportion of adults that are obese across England has risen from 15% to 25% over the past 15 years. Over 60% are now either overweight or obese. You have been asked to commission a new weight management intervention to reduce the number of obese adults in Gateshead.
1. What information is there within the 2010 Gateshead Joint Strategic Needs Assessment and the accompanying Data Annex that would help you decide what this intervention might look like? You might want to answer some or all of the questions below
· How many obese adults are there in Gateshead?

· Which groups in the population experience the highest levels of obesity?

· Are there any areas of Gateshead where the proportion of adults that are obese is particularly high?  Can you be confident that the ward figures are accurate?

2. Are there other sources of information that might help you in your research
· The Director of Public Health’s Annual Report often includes information about current and future planned services that address key local health issues – obesity is one of these

· The annual Gateshead Residents Survey now asks questions about people’s awareness of health services.  The results from the 2009 survey are summarised in Section 5 of the Data Annex to the JSNA.  Do adults in Gateshead know about existing weight management services.  What else do we know about people’s perceptions of these services?

3. What should a cost-effective weight management service look like?  Is there any national guidance which would help (this may be available on the World Wide Web, try searching on Google for this information)?

· The National Institute for Health and Clinical Excellence (NICE, www.nice.org.uk) publish Clinical Guidelines for management of obesity)

4. What should you measure to evaluate the effectiveness of any new weight management intervention?  

· The National Obesity Observatory (www.noo.org.uk) publish a Standard Evaluation Framework for weight management interventions which may help you to think about this question.

5. What groups of people should you consult with when designing a local intervention?
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