Examples of working in the Community
Complete the form to describe a project or activity that you have worked on, or have knowledge of, which you would identify as community development; community involvement, engagement, consultation, participation; or capacity building.
	What is the name of the project?
Birtley villas lunch club  & Lansbury Bungalows lunch club

	Contact name, email and telephone

Maggie Woodward (0191 4915713)

	How was the project identified? Who identified it and what mechanism did you use? 
Potential to improve social capital and reduce the needs for individual home care by running a once weekly lunch club mainly for people living in the 2 sheltered housing schemes/


	What did you set out to achieve? What were the project’s original aims and objectives?  Whose agenda were you working to?
Desire of residents to have a regular meeting and reduction of costs


	How did you do it? How did you set out to achieve the objectives and who was involved?
Talked with residents about what they wanted and how it might be achieved inc organisation and finances etc. equipment identified and purchased. Menus discussed and planned. Food hygiene certs obtained and relevant issues discussed. 


	What did you actually achieve and how did you know it? What were the outcomes of the project and How did you evaluate it?
Ongoing lunch clubs organised by residents and scheme warden.
30 people Birtley villas 20 people Lansbury bungalows.


	What did you leave behind? What remained in the community after your involvement in the project ended?
Sustainable weekly club.



Community...

	…Consultation comprises:
	…Engagement, Involvement or Participation comprises:
	…Capacity Building comprises:
	…Development comprises:

	· Listening

· A two way process

· Can be agenda led

· Informal and formal approaches

· Information and intelligence gathering

· Identifying needs
	· Giving people a voice

· Involving people in a process

· People able to dip in and out

· Informing
	· Building skills and knowledge

· Leaving a legacy

· Proactive not reactive

· Not a short term fix
	· Empowering communities by valuing people, building confidence, helping communities achieve their goals, using skills and knowledge of local people

· Coordination

· Breaking down barriers

· Service development and improving places

	Source: GCN Review workshop (adapted)

	Further definitions at http://www.cdx.org.uk/resources/what%20is%20cd.pdf 


What do you consider this project to be primarily? – Please highlight in bold
	Community consultation

	Community involvement, engagement or participation

	Community capacity building

	Community development

	Other – please state
	


	What are your reasons for making the above choice?
Sustainable and run by the residents themselves









