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1 PAST
1.1 Subtopic
1.1.1 WHAT IS THE BLOG?
website+

info sharing

informing/sharing/dev pub health w/force

crosses organisations

info source/resource

Subtopic

1.1.2 WHY HAVE WE GOT IT?
conforms to cehi ethos

brings cehi to life

tangible v virtual organisation

tool for practitioners - local flavour

increasing knowledge

non-scary technology

discussion

coi/cop/col

immediacy - 1stopshop

legitimisation of personal expertise

dynamic/live - reflective
	= too dynamic?


1.1.3 WHY ARE YOU INVOLVED?
it's Pat's fault

personal areas of interest/expertise

facilitates job roles

Subtopic

1.1.4 WHAT'S GOOD ABOUT IT?
all of the above

whole is greater....

engaging...

it's nice...

work in progress

1.1.5 WHAT IS IT NOT?
a trad website

not brochure-ware

the BBC

Google

the thought police

2 PRESENT
2.1 BUSINESS PLAN
2.2 ACTION PLAN
3 POTENTIAL
3.1 what will it look like?
3.1.1 state of the art - stasis?
3.1.2 content=king
3.1.3 owned by more people
3.1.4 more responsive
3.1.5 first port of call
3.1.6 part of a suite of online tools
3.1.7 evolutionary
3.1.8 Subtopic
3.2 why will we still need it?
3.2.1 still a learning organisation
3.2.2 still here?
3.2.3 people take time to change
3.2.4 fragility of learning needs
3.2.5 more inter-agency networking
3.2.6 can we afford to lose it?
3.2.7 more tech savvy workers/colleagues/partners
3.2.8 home-working?
3.2.9 still be ill-health
3.2.10 new challenges to face
3.2.11 now a PUBLIC resource
3.2.12 Subtopic
3.3 linked to other priorities
3.3.1 as above
3.3.2 see Tom's list
3.3.3 focus on partnership working
3.3.4 Subtopic
3.4 strategic links
3.4.1 universities
3.4.2 LAs
3.4.3 other SHAs
3.4.4 new commissioners and agents
3.4.5 other policies (organisational)
3.5 what resource is keeping it going?
3.5.1 costs - real/temporal
3.5.2 political commitment
3.5.3 mainstreamed?
3.5.4 still opportunistic?
3.5.5 content + INCENTIVISATION
3.6 what will keep you all involved?
3.6.1 Lead Champion
3.6.2 Critical mass - content
3.6.3 infiltration-addiction
3.6.4 utility
3.6.5 incentives
3.6.6 Subtopic
4 CULTURAL SEA CHANGE?
