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EXECUTIVE SUMMARY 

Community development can be a highly effective way of tackling health improvement and health inequalities, especially in hard to reach communities.   

This report describes an interview survey exploring community development in Gateshead 2006 thus supplementing information gleaned from the community development census 2006 (http://www.cehi.org.uk/2006/09/gateshead_community_census_wat.html)

The survey summarises fourteen stakeholders’ (in LA, PCT & GVOC) views with respect to  leaders, key players, current strengths & weaknesses, a vision for the future, key steps towards change, and drivers for and against change.  It also identifies their perceptions of good community development work.  
The interviews revealed considerable commitment to, and enthusiasm for, delivering community development in Gateshead. It was apparent that a wide variety of groups within the Local Authority,  PCT, & Voluntary Sector are already engaged in this work although neither this survey nor the census have clearly defined exactly who is doing what, with whom and for what purpose. 

The survey elicited some consistent concerns about the diverse range of agencies, departments and disciplines which are currently delivering this work without the support or direction of a multi-agency borough wide strategic plan or infrastructure.  There were specific concerns regarding: the quality of some community development; coordination between agencies; leadership, working; strategic planning; funding and workforce capacity and capability issues.  

In view of the multiple stakeholders and the identified need for more direction and joined up working, the report suggests that future provision might usefully be directed by a formally accountable multi-agency partnership board.  
The report recommends that the public health partnership takes action to facilitate a strategic review of community development in Gateshead with respect to developing plans for leadership, planning, capacity & funding.  It also suggests that, as an early intervention, the partnership should task CEHI to engage with the community development workforce to address the specific capability issues identified by stakeholders. 
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