Examples of working in the Community
Complete the form to describe a project or activity that you have worked on, or have knowledge of, which you would identify as community development; community involvement, engagement, consultation, participation; or capacity building.
	What is the name of the project?
Gateshead Deaf Forum

	Contact name, email and telephone

Emma Kellie, emma@empowergateshead.org.uk, 0191 4784103

	How was the project identified? Who identified it and what mechanism did you use? 
Through role as Community Development Officer with Empower Gateshead Project, GVOC, I respond to requests for assistance, advice and guidance for new and emerging community organisations setting up within Gateshead borough. The need was recognised from within the (d)Deaf community for better opportunities to have their views heard, help to shape appropriate services, and challenge inequality and promote (d)Deaf rights. Andi Parker and Hayley Quinn in their roles at Gateshead Council around disability equality and inclusion, worked closely with a small group of deaf and hearing impaired people to develop the idea for the Forum.

	What did you set out to achieve? What were the project’s original aims and objectives?  Whose agenda were you working to?
· To help the group develop the aims and objectives of the Forum and widen membership and gain views of other potential members.
· To help the group achieve constituted status, and develop an able management committee.
· To help the group involve all members in planning activities and development plan for the Forum.

· To help the Forum secure set-up costs.

	How did you do it? How did you set out to achieve the objectives and who was involved?
Meeting with the key members who have formed the management committee and also the wider membership over a period of approx 7 months to provide support, advice, guidance to help the group focus their efforts, plan and organise their group. Close practical support has been provided from sections of the council – Involvement (Andi Parker) and Disability Equality (Hayley Quinn) to help the group work towards establishing the Forum, contacting all sections of the deaf community and organising a conference to consult on the direction of the Forum. Interpretation costs for advice and support sessions have been essential to the processes success, in order that meetings have been accessible, and so that all Forum members have been fully involved in planning, learning about their roles and responsibilities and developing their action plan.

	What did you actually achieve and how did you know it? What were the outcomes of the project and How did you evaluate it?
The Forum is now a constituted organisation managed by Deaf and hard-of-hearing people living in Gateshead. They have secured a grant to cover interpretation costs, communication costs, meetings and administration. They continue to work hard in developing project plans to be delivered over and above their monthly meetings, and will be supported to fundraise to support these plans. The group will also be supported in accessing training to further develop their skills and abilities in managing the organisation.


	What did you leave behind? What remained in the community after your involvement in the project ended?
· A community-led self-help and support organisation for people to share issues, concerns and ideas.
· Greater confidence in what can be achieved – the group have a lot of determination to improve quality of life for people within their community.

· A mechanism for the (d)Deaf community to have their views heard, and to communicate with service providers in Gateshead. 

· The group are newly established, and are just getting on their feet, as such they continue to need support and guidance, and will be helped to identify gaps in skills, and helped to access training to build their skills for managing the Forum and supported to fundraise for necessary costs.



Community...

	…Consultation comprises:
	…Engagement, Involvement or Participation comprises:
	…Capacity Building comprises:
	…Development comprises:

	· Listening

· A two way process

· Can be agenda led

· Informal and formal approaches

· Information and intelligence gathering

· Identifying needs
	· Giving people a voice

· Involving people in a process

· People able to dip in and out

· Informing
	· Building skills and knowledge

· Leaving a legacy

· Proactive not reactive

· Not a short term fix
	· Empowering communities by valuing people, building confidence, helping communities achieve their goals, using skills and knowledge of local people

· Coordination

· Breaking down barriers

· Service development and improving places

	Source: GCN Review workshop (adapted)

	Further definitions at http://www.cdx.org.uk/resources/what%20is%20cd.pdf 


What do you consider this project to be primarily? – Please highlight in bold
	Community consultation

	Community involvement, engagement or participation

	Community capacity building

	Community development

	Other – please state
	


	What are your reasons for making the above choice?
The support and guidance work done with this group (from a number of agencies) came together to form a piece of community development work. People from the (d)Deaf community are building the Forum themselves, and are simply being supported to do it. They identify the need, they set the agenda and they do the work. People who have supported from different perspectives, continue to lend support, advice, best practice, expertise and offer methods of helping the group focus, plan and deliver, but never take over the process or take on the leg work. This means that the group will not become dependent on lots of support (therefore holding them back) or ever be led by others’ agendas.









