Examples of working in the Community
Complete the form to describe a project or activity that you have worked on, or have knowledge of, which you would identify as community development; community involvement, engagement, consultation, participation; or capacity building.
	What is the name of the project?
Swalwell’s Little Angels

	Contact name, email and telephone

Emma Kellie, emma@empowergateshead.org.uk, 0191 4784103

	How was the project identified? Who identified it and what mechanism did you use? 
Through Operation Goldfinch in Swalwell, a need was identified by the local community for children’s after-school activities in the area. Parents and interested residents who had raised the issue were supported to come together by Gateshead Council’s Neighbourhood Management Team. As a part of my role as Community Development Officer with the Empower Gateshead Project at GVOC, I respond to requests for assistance, advice and guidance for new and emerging community organisations setting up within Gateshead borough. I was asked to support the parents in the development of a new community organisation to help tackle some of the problems they had identified locally. Empower has worked closely with the Neighbourhood Management Team in supporting the group, providing balanced support and information, access to appropriate networks, as well as advice and guidance.

	What did you set out to achieve? What were the project’s original aims and objectives?  Whose agenda were you working to?
· To help the residents come together as a group, and to bring their views, aspirations and issues together to form aims and objectives of their new community organisation.
· To work support the group to consult with children living in the area about their views and concerns.

· To help the group achieve constituted status, and develop a skilled and confident management committee.
· To help the group develop the skills and structure needed to run effective meetings, work in partnership with statutory, private and voluntary organisations, and manage thier finances.
· To help the group secure set-up costs to run their meetings, access training and deliver after-school activities.

· To help the group plan for their involvement in other improvements and projects happening locally.

	How did you do it? How did you set out to achieve the objectives and who was involved?
- Meeting with the group on a regular basis to support and advise alongside NMT staff.

- Helping the group define their objectives, develop and agree their governing document and promote their organisation and its aims to the wider community.
- Supporting the group to develop fundraising skills and techniques.

- Helping the group secure funds, access training and develop relationships with partner organisations.


	What did you actually achieve and how did you know it? What were the outcomes of the project and How did you evaluate it?
The core group have grown in number and gained support from the wider community in Swalwell. They have formed a constituted organisation which now has funds in the bank to deliver a year-long programme of after-school activities over 2 evenings a week, for Key Stage 1 and Key Stage 2 students at Swalwell Primary School. The group are contracting with organisations to deliver the activities on their behalf (Kids Get Fit, Gateshead Play Service and Newcastle United) while they get trained up themselves to deliver activities first-hand. The group are now getting involved in a wider partnership to make improvements to the environment and facilities in the local park.
They are self-confident in running their existing activities and individual members have built their skills (bookkeeping, running meetings, etc) and have secured funds to support them access more planned training – first aid, child protection, dealing with difficult behaviour, fundraising, practical playwork skills, etc). They still request support and guidance in some areas (insurance, safeguarding children, best practice, and when developing new areas of work) and will be supported on an ongoing basis by Empower, NMT and the school.


	What did you leave behind? What remained in the community after your involvement in the project ended?
· A community-managed charitable organisation delivers healthy activities for primary age children after-school throughout term-time.
· Confidence amongst group members of their own abilities and potential.
· They have achieved lots in their first year of existence as a group through hard work and lots of voluntary time. There is now a recognition in the wider community of what can be achieved with organisation and determination.
· The capacity of residents to plan, organise and deliver community projects has been raised, and the skills of individuals have been invested in – not by ‘training’ being delivered to them; the group has identified their training needs, fundraised for it, asking for advice where needed.

· The group have further ambitions – developing more activity sessions for children, working with others on improvements to the park, delivering play sessions themselves and training up other volunteers from the local community and also to ensure stability and security of the sessions they run at present.


Community...

	…Consultation comprises:
	…Engagement, Involvement or Participation comprises:
	…Capacity Building comprises:
	…Development comprises:

	· Listening

· A two way process

· Can be agenda led

· Informal and formal approaches

· Information and intelligence gathering

· Identifying needs
	· Giving people a voice

· Involving people in a process

· People able to dip in and out

· Informing
	· Building skills and knowledge

· Leaving a legacy

· Proactive not reactive

· Not a short term fix
	· Empowering communities by valuing people, building confidence, helping communities achieve their goals, using skills and knowledge of local people

· Coordination

· Breaking down barriers

· Service development and improving places

	Source: GCN Review workshop (adapted)

	Further definitions at http://www.cdx.org.uk/resources/what%20is%20cd.pdf 


What do you consider this project to be primarily? – Please highlight in bold
	Community consultation

	Community involvement, engagement or participation

	Community capacity building

	Community development

	Other – please state
	


	What are your reasons for making the above choice?
- Residents identified a need, came together to agree a way of tackling that need themselves, and worked together to make it happen. 

- Ideas were nurtured, critical thought was prompted, involvement of children and local parents was encouraged, and expertise and advice was on hand to help the group where needed.
- Access to the right information, linking the group into the right networks.
- Support to access training and skills development.








