Examples of working in the Community
Complete the form to describe a project or activity that you have worked on, or have knowledge of, which you would identify as community development; community involvement, engagement, consultation, participation; or capacity building.
	What is the name of the project?
Gateshead Visually Impaired Forum

	Contact name, email and telephone

Emma Kellie, emma@empowergateshead.org.uk, 0191 4784103

	How was the project identified? Who identified it and what mechanism did you use? 
A small group of service users at Gateshead Sight Service have established and built up a forum for visually impaired people living in Gateshead over the last 4 years. The group initially came together through Sight Service, and were then supported to set up as an independent community group. Their membership has grown from 6 people to over 85 members, with attendance at monthly forum meetings often topping 60 people. 

	What did you set out to achieve? What were the project’s original aims and objectives?  Whose agenda were you working to?
· To provide the group with support, advice and guidance as and when they needed it in response to their identified needs.
· To offer the group and individual members access to learning and training opportunities.

· To help facilitate organisational planning and development for the group’s management committee involving the wider membership.

	How did you do it? How did you set out to achieve the objectives and who was involved?
· Support and guidance has been on hand from Empower Gateshead, staff members at Sight Service, Disability Equality Officer from Gateshead Council and Economic Development Service to help the group with fundraising, group development, starting up new projects and planning new directions for the organisation. 
· Various agencies (Empower Gateshead, Gateshead Council, Sight Service, Gateshead PCT, Economic Development) have worked together to support the wider membership effectively through the management committee. Coordination and communication between different people providing different areas of support and expertise has been important. 

· Advice and practical support has been given to help the group explore new enterprising activities, legal issues and liabilities and safeguarding trustees and managing funding.
· At present, the group are working towards revising their constitution, becoming incorporated, and registering as a charity with support from Empower Gateshead.

	What did you actually achieve and how did you know it? What were the outcomes of the project and How did you evaluate it?
- The Forum is thriving through members hard work, time and dedication. Visually impaired people living in Gateshead now have access to a strong social and support network, and the ability to raise issues, concerns or help make improvements to services through the Forum. 
- The Forum has a competent and confident management committee, and the group have gained considerable new skills and have overcome challenges and achieved some positive changes to services within the last few years.

- The group are well supported to explore their options for future development, and are involving members in shaping their future direction in a considered and unrushed manner.

	What did you leave behind? What remained in the community after your involvement in the project ended?
· An initial small injection of set-up funds provided by a Community Network Small Grant followed up by support and advice from a variety of places has left the legacy of a strong and sustainable community-led organisation.
· Increased skills – group members have accessed training and development. The group are now running their own training and support project around IT skills and peer advocacy.

· Confidence and knowledge about how to plan effectively and fundraise to achieve plans.


Community...

	…Consultation comprises:
	…Engagement, Involvement or Participation comprises:
	…Capacity Building comprises:
	…Development comprises:

	· Listening

· A two way process

· Can be agenda led

· Informal and formal approaches

· Information and intelligence gathering

· Identifying needs
	· Giving people a voice

· Involving people in a process

· People able to dip in and out

· Informing
	· Building skills and knowledge

· Leaving a legacy

· Proactive not reactive

· Not a short term fix
	· Empowering communities by valuing people, building confidence, helping communities achieve their goals, using skills and knowledge of local people

· Coordination

· Breaking down barriers

· Service development and improving places

	Source: GCN Review workshop (adapted)

	Further definitions at http://www.cdx.org.uk/resources/what%20is%20cd.pdf 


What do you consider this project to be primarily? – Please highlight in bold
	Community consultation

	Community involvement, engagement or participation

	Community capacity building

	Community development

	Other – please state
	


	What are your reasons for making the above choice?
· Visually Impaired people living in Gateshead are empowered to voice their views, raise concerns and suggestions for improvements to services and infrastructure within the appropriate forums.
· The Forum is a chance for people to share and use their skills together and to learn from one another

· Individuals have developed new skills and expertise to help them achieve ever-widening goals.










